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Practical Exercise

1.  Develop a plan for conducting a week’s worth of training for your unit.  Base your plan on the following scenario.

You are a rifle platoon commander whose company has just returned from a 6-month deployment.  All of your squad leaders and most of your NCOs have left the unit.  You have one week in the training schedule for platoon training.  The CO wants you to focus on the conduct of squad attacks.  All of your Marines recently requalified on the rifle range, and their individual weapons have been bzo’d.

2.  For this practical exercise, list your considerations for developing a training plan in the following categories:

· Tasks:  Identify and prioritize, from the list of individual training standards (ITSs) provided (pages 4-6), which ITSs need to be addressed in order to conduct the required training.

· Methods.

· How will the training be conducted?

· Identify the types of training (lecture, sand table exercise, live-fire range, etc.) that you will use.

· Identify the principles of training that guide your decisions.

· Use Collins’ “Common Sense Training” and MCRP 3-0B, “How to Conduct Training,” to guide you.

· Logistics

· How will you be supported?

· Use the logistics support requests to identify key support necessary for the conduct of your training (chow, transportation, ammunition, etc).

· Use page 8, the logistics support request, and enclosure (1), common DODICs and allocations, to assist you.

· Operational risk management

· Use enclosure (2), the risk assessment worksheets, to identify and address all of the hazards associated with your training.

· Include all aspects of your training plan (transportation, weather, terrain, etc.).

3.  Bring your responses to these four categories to the discussion group and be prepared to discuss your decisions.

NOTE:   Do not create a detailed training schedule at this point.  A complete training schedule will be required after the discussion group. Your SPC will critique your complete training schedule then.

Marine Corps Training References

MCRP 3-0A 
Unit Training Management Guide

MCRP 3-0B 
How To Conduct Training

MCO 1510 Series 
Individual Training Standards

MCO 3501 Series 
MCCRES Standards

MCO 3500.27 
Operational Risk Management

MCO P3570.1A
USMC SOP For LIVE FIRE

MCO 1553 Series
Training

MCO 1551.44
Basic/Essential Skills Training

Marine Corps Directed Training

Weekly

· 3 hours of Physical Training

· MCI/PME Time

· 1 hour weapons maintenance for 3 consecutive days after firing
Monthly
Troop information

Semi-annually
Physical Fitness Test

Annually

· BST/EST testing

· Troop information:

· Sexual harassment 

· Substance abuse

· Equal opportunity

· Personal affairs

· Financial management

· Uniform Code of Military Justice

· Character and moral education

· Anti-terrorism

· Marine Corps Community Services 

· Rifle/pistol qualification

· NBC training

· Family readiness

Continuous

· BST/EST training

· MCI testing

· Swim qualification upgrades

· Leadership

Example – Mission Essential Task List – Infantry Battalion
Command and Control The Bn

Conduct Offensive Operations

Conduct Defensive Operations

Coordinate Fire Support

Conduct Amphibious Operations

Conduct Security Operations

Provide Combat Service Support

Excerpts - Mission Performance Standards - Infantry Units
MPS 2a.1
Amphibious Operations

MPS 2a.2
Intelligence

MPS 2a.3
Deception

MPS 2a.4
Communications

MPS 2a.5
Logistics

MPS 2a.6
 Operate A Command Post

MPS 2a.7
Fire Support

MPS 2a.9
Movement To Contact

MPS 2a.10
Attack

Excerpts From MCO 1510.35d Infantry ITS

05 APR 99

DUTY AREA 01 - THE M16A2 SERVICE RIFLE

1) 0311.01.01 PERFORM WEAPONS HANDLING WITH THE M16A2 SERVICE RIFLE (CORE) S X 6 Pvt 6-A-1

2) 0311.01.02 ZERO THE M16A2 SERVICE RIFLE (CORE) S X 6 Pvt 6-A-1

3) 0311.01.03 ENGAGE TARGETS WITH THE M16A2 SERVICE RIFLE USING QUICK KILL TECHNIQUES (CORE) S X 6 Pvt 6-A-2

4) 0311.01.04 ENGAGE TARGETS OF LIMITED EXPOSURE (TIME) WITH THE M16A2 SERVICE RIFLE (CORE) S X 6 Pvt 6-A-3

5) 0311.01.05 ENGAGE TARGETS DURING LOW-LIGHT AND DARKNESS WITH THE M16A2 SERVICE RIFLE (CORE) S X 6 Pvt 6-A-4

6) 0311.01.06 ENGAGE MULTIPLE TARGETS WITH THE M16A2 SERVICE RIFLE (CORE) S X 6 Pvt 6-A-5

7) 0311.01.07 ENGAGE MOVING TARGETS WITH THE M16A2 SERVICE RIFLE (CORE) S X 6 Pvt 6-A-6

8) 0311.01.08 ENGAGE TARGETS AT UNKNOWN DISTANCE WITH THE M16A2 SERVICE RIFLE (CORE) S X 6 Pvt 6-A-7

9) 0311.01.09 ENGAGE TARGETS WITH THE AN/ PAQ-4C WITH THE M16A2 SERVICE RIFLE (CORE) S 6 Pvt 6-A-8

10) 0311.01.10 ENGAGE TARGETS WITH M16A2 SERVICE RIFLE WHILE IN MOPP 4(CORE) P 12 Pvt 6-A-8

11) 0311.01.11 MAINTAIN AN/PAQ-4C INFRARED AIMING LIGHT (IAL) (CORE PLUS) S 6 Pvt 6-A-9

12) 0311.01.12 BORESIGHT THE AN/PAQ-4C INFRARED AIMING LIGHT (IAL) TO THE M16A2 SERVICE RIFLE (CORE PLUS) S 6 Pvt 6-A-10

13) 0311.01.13 MAINTAIN THE AN/PVS-4 INDIVIDUAL WEAPON NIGHT VISION SIGHT (CORE PLUS) S 6 Pvt 6-A-11

14) 0311.01.14 ZERO A NIGHT VISION SIGHT AN/ PVS-4 TO AN M16A2 SERVICE RIFLE (CORE PLUS) S 6 Pvt 6-A-12

15) 0311.01.15 ENGAGE TARGETS WITH THE M16A2 SERVICE RIFLE USING THE AN/PVS-4 NIGHT VISION SIGHT (CORE PLUS) S 6 Pvt 6-A-12

DUTY AREA 02 - THE M249 SQUAD AUTOMATIC WEAPON

1) 0311.02.01 PERFORM WEAPONS HANDLING WITH THE M249 SAW (CORE) S 6 Pvt6-A-14

2) 0311.02.02 MAINTAIN THE M249 SAW (CORE) S 6 Pvt 6-A-14

3) 0311.02.03 ZERO THE M249 SAW AT 10 METERS (CORE) S 6 Pvt 6-A-15

4) 0311.02.04 ENGAGE TARGETS WITH THE M249 SAW ON A 10 METER COURSE  (PREQUALIFICATION AND QUALIFICATION) (CORE) S 6 Pvt 6-A-16

5) 0311.02.05 FIELD ZERO M249 SAW (CORE) S 6 Pvt 6-A-17

6) 0311.02.06 ENGAGE TARGETS WITH THE M249 SAW ON AN ASSAULT TRANSITION COURSE OF FIRE (CORE) S 6 Pvt 6-A-18

7) 0311.02.07 ENGAGE TARGETS WITH THE M249 SAW AT UNKNOWN DISTANCES  (CORE PLUS) S 6 Pvt 6-A-19

8) 0311.02.08 ENGAGE TARGETS WITH THE M249 SAW DURING A DAYLIGHT ATTACK (CORE PLUS) S 6 Pvt 6-A-20

9) 0311.02.09 FIELD ZERO A NIGHT VISION SIGHT TO AN M249

SAW (CORE PLUS) S 6 Pvt 6-A-21

10) 0311.02.10 ENGAGE TARGETS WITH THE M249 SAW USING THE NIGHT VISION SIGHT (CORE PLUS) S 6 Pvt 6-A-22

11) 0311.02.11 ENGAGE TARGETS WITH THE M249 SAW DURING A NIGHT ATTACK (CORE PLUS) S 6 Pvt 6-A-23

12) 0311.02.12 BORESIGHT THE AN/PAQ-4C INFRARED AIMING NIGHT ATTACK LIGHT (IAL) TO THE M249 SAW (CORE PLUS) S 6 Pvt 6-A-24

13) 0311.02.13 ENGAGE TARGETS WITH THE M249 SAW USING THE AN/PAQ-4C INFRARED AIM LIGHT (IAL) (CORE PLUS) S 6 Pvt 6-A-25

14) 0311.02.14 ENGAGE TARGETS WITH THE M249 SAW USING FIELD EXPEDIENT FIRING AIDS (CORE PLUS) S 6 Pvt 6-A-26
DUTY AREA 03 - THE M203 GRENADE LAUNCHER
1) 0311.03.01 MAINTAIN THE M203 GRENADE LAUNCHER (CORE) S 6 Pvt 6-A-28

2) 0311.03.02 PERFORM WEAPONS HANDLING WITH THE M203 GRENADE LAUNCHER (CORE) S 6 Pvt 6-A-28

3) 0311.03.03 ENGAGE TARGETS WITH THE M203 GRENADE LAUNCHER WITH THE QUADRANT SIGHT (CORE) S 6 Pvt 6-A-29

4) 0311.03.04 ENGAGE POINT AND AREA TARGETS WITH THE

M203 GRENADE LAUNCHER (QUALIFICATION)(CORE PLUS) S 6 Cpl 6-A-30

5) 0311.03.05 ENGAGE TARGETS WITH THE M203 1 GRENADE LAUNCHER DURING A DAYLIGHT ATTACK (CORE PLUS) S 6 Cpl 6-A-3

6) 0311.03.06 ZERO A NIGHT VISION SIGHT TO AN M16A2/M203 GRENADE LAUNCHER (CORE PLUS) S 6 Cpl 6-A-31

7) 0311.03.07 ENGAGE TARGETS WITH THE M203 GRENADE LAUNCHER USING THE NIGHT VISION SIGHT (CORE PLUS) S 6 Cpl 6-A-33

8) 0311.03.08 ENGAGE TARGETS WITH THE M203 GRENADE LAUNCHER DURING A NIGHT ATTACK (CORE PLUS) S 6 Cpl 6-A-34

9) 0311.03.09 ENGAGE TARGETS WITH M203 GRENADE LAUNCHER

USING FIELD EXPEDIENT FIRING AIDS (CORE PLUS) S 6 Cpl 6-A-35
DUTY AREA 04 - MUNITIONS
1) 0311.04.01 ENGAGE TARGETS WITH HAND GRENADES (CORE) S 6 Pvt 6-A-37

2) 0311.04.02 THROW AN M67 FRAGMENTATION GRENADE (CORE) S 12 Pvt 6-A-37

3) 0311.04.03 ENGAGE TARGETS WITH THE AT-4 (CORE) S 6 Pvt 6-A-38

4) 0311.04.04 ENGAGE MOVING TARGETS WITH THE AT-4 (CORE PLUS) S 6 Pvt 6-A-39

5) 0311.04.05 DIRECT THE EMPLOYMENT OF GRENADES (CORE) P 6 Sgt 6-A-39

6) 0311.04.06 DIRECT AN AT-4 ENGAGEMENT (CORE) P 6 Sgt 6-A-40
DUTY AREA 06 - COMBAT ORDERS

1) 0311.06.01 STATE THE ELEMENTS OF A 5 PARAGRAPH ORDER (CORE) S 6 Pvt 6-A-48
2) 0311.06.02 RECEIVE A COMBAT ORDER (CORE PLUS) S 6 Pvt 6-A-48

3) 0311.06.03 WRITE A WARNING ORDER (CORE S 6 Sgt 6-A-49

4) 0311.06.04 WRITE A COMBAT ORDER (CORE) S 6 Sgt 6-A-49

5) 0311.06.05 PREPARE A HELICOPTER LANDING ZONE BRIEF (CORE) S 6 Sgt 6-A-50

6) 0311.06.06 PREPARE A SITUATION REPORT (CORE) S 6 Sgt 6-A-51

7) 0311.06.07 PREPARE A POSITION REPORT (CORE) S 6 Sgt 6-A-51

8) 0311.06.08 PREPARE A CASUALTY REPORT (CORE) S 6 Sgt 6-A-52

9) 0311.06.09 PREPARE AN NBC 1 REPORT (CORE) S 6 Sgt 6-A-52

10) 0311.06.10 ISSUE A WARNING ORDER (CORE) S 6 Sgt 6-A-53
11) 0311.06.11 ISSUE A COMBAT ORDER (CORE) S 6 Sgt 6-A-54

12) 0311.06.13 PREPARE A SALUTE REPORT (CORE) S 6 Sgt 6-A-54

13) 0311.06.14 WRITE A PATROL ORDER (CORE PLUS) S 6 Sgt 6-A-55

14) 0311.06.15 PREPARE A SHELL REPORT (CORE PLUS) S 1 Sgt 6-A-55
DUTY AREA 07 - OFFENSE
1) 0311.07.01 COMMUNICATE USING HAND AND ARM SIGNALS (CORE) S 6 Pvt 6-A-57

2) 0311.07.02 EXECUTE FIRETEAM FORMATIONS (CORE) S 6 Pvt 6-A-58

3) 0311.07.03 PERFORM FIRETEAM FIRE AND MOVEMENT (CORE) S X 6 Pvt 6-A-59

4) 0311.07.04 PERFORM SQUAD FIRE AND MOVEMENT (CORE) S X 6 Pvt 6-A-60

5) 0311.07.05 PARTICIPATE IN A SQUAD ATTACK (CORE) S X 6 Pvt 6-A-60N

6) 0311.07.06 EXECUTE AN INFILTRATION (CORE PLUS) S 6 Pvt 6-A-61

7) 0311.07.07 PARTICIPATE IN A NIGHT ATTACK (CORE PLUS) S X 6 Pvt 6-A-62

8) 0311.07.08 PARTICIPATE IN AN ATTACK ON A FORTIFIED POSITION (CORE PLUS) S 6 Pvt 6-A-63

9) 0311.07.09 REDUCE A BUNKER (CORE PLUS) S 6 Pvt 6-A-64

10) 0311.07.10 CLEAR A TRENCH (CORE PLUS) S 6 Pvt 6-A-64

11) 0311.07.11 LEAD A FIRETEAM IN A DAYLIGHT ATTACK (CORE PLUS) S X 6 Cpl 

12) 0311.07.12 LEAD A FIRETEAM IN AN ATTACK ON A FORTIFIED POSITION (CORE PLUS) S X 6 Cpl 6-A-66 

13) 0311.07.13 LEAD A FIRETEAM IN A NIGHT ATTACK (CORE PLUS) S X 6 Cpl 6-A-67

14) 0311.07.14 LEAD A SQUAD SIZE INFILTRATION GROUP (CORE) P X 6 Sgt 6-A-68

15) 0311.07.15 LEAD A SQUAD IN A NIGHT ATTACK (CORE) P X 6 Sgt 6-A-69

16) 0311.07.16 LEAD A SQUAD IN AN ATTACK ON A FORTIFIED POSITION (CORE) P X 6 Sgt 6-A-70

17) 0311.07.17 LEAD A SQUAD SIZE EXFILTRATION GROUP (CORE PLUS) S X 6 Sgt 6-A-71

18) 0311.07.18 LEAD A SQUAD IN A DAYLIGHT ATTACK (CORE) P X 6 Sgt 6-A-72

DUTY AREA 14 - WARFIGHTING/DECISION MAKING
1) 0311.14.01 MAKE A TACTICAL DECISION (CORE) S 6 Pvt 6-A-131

2) 0311.14.02 PERFORM SMALL UNIT TRAINING (CORE PLUS) S 6 Sgt 6-A-131

3) 0311.14.07 APPLY PRINCIPLES OF WARFIGHTING, DECISION MAKING, AND COMBINED ARMS (CORE PLUS) S X 6 Sgt 6-A-132

Excerpts from MCO 1510.35D Infantry ITS - Specific Tasks

TASK:  0311.07.04 PERFORM SQUAD FIRE AND MOVEMENT (CORE)
CONDITION(S):  Given prescribed weapon, as a member of a squad, during daylight and darkness, wearing a fighting load.
STANDARD(S):  The Marine will shoot and move according to the base unit concept.
PERFORMANCE STEPS:

1.  Demonstrate hand and arm signals.
2.  Demonstrate formation transition.

3.  Rush according to "base unit" concept.

4.  Continue rushes until consolidation.
5.  Demonstrate situational awareness.
6.  Demonstrate continuous muzzle awareness.
7.  Utilize prescribed rates of fire.
8.  Utilize micro-terrain.
REFERENCE(S):

1.  FMFM 0-9, Field Firing for the M16A2 Rifle
2.  MCWP 3-11.2, Marine Rifle Squad (FMFM 6-5)
ADMINISTRATIVE INSTRUCTIONS:
1.  This task does not require live ammunition to train to standard.

2.  Allocation of ammunition to support this task is at the commander's discretion.
INITIAL TRAINING SETTING: Formal School (Stand) Sust (6) Req By (Pvt)

_______________________________________________________________________
TASK: 0311.07.18 LEAD A SQUAD IN A DAYLIGHT ATTACK (CORE)
CONDITION(S):  As squad leader during a larger unit attack, given an operation order, a squad with all weapons and equipment, and an area of operation that includes a known or suspected enemy position.
STANDARD(S):  The Marine must maintain control of the squad's movement and their fires during the conduct of the attack. During the assault, he must direct their fires onto all positions that contain or conceivably contain the enemy. Upon consolidation, he must position all available fire teams for a hasty defense and assign sectors of fire.
PERFORMANCE STEPS:
1.  Issue an attack warning order.
2.  Plan the attack.
3.  Issue an attack order.
4.  Supervise actions in the assembly area.

5.  Control the squad's movement to the line of departure (LD).
6.  Control the squad's movement from the LD to the assault position.
7.  Control fire teams in the final assault.
8.  Consolidate/Prepare for a counterattack or exploit the attack.
9.  Report status to platoon sergeant/platoon commander.
REFERENCE(S):
1.  MCWP 3-11.2, Marine Rifle Squad (FMFM 6-5)
ADMINISTRATIVE INSTRUCTIONS:
1.  This task does not require live ammunition to train to standard.

2.  Allocation of ammunition to support this task is at the commander's discretion.
INITIAL TRAINING SETTING:  Formal School (Prelim.) Sust (6) Req By (Sgt)


LOGISTICS SUPPORT REQUEST
DATE
CLASS I (MRE, HOT CHOW, H20)

DATE/TIME
LOCATION
QUANTITY
POC

CLASS V (AMMO)

DATE/TIME
TYPE/DODIC
QUANTITY
LOCATION

ARMORY

DATE/TIME
TYPE
QUANTITY
REMARKS

MOTOR TRANSPORT

DATE/TIME
TYPE
QUANTITY
LOCATION

MEDICAL

DATE/TIME
EVENT
LOCATION
REMARKS

COMMUNICATIONS

DATE/TIME
TYPE
QUANTITY
REMARKS

EXTERNAL SUPPORT (CAS, AAV, ARTY, ENGR)

DATE/TIME
TYPE
LOCATION
REMARKS
Common DODICs With Sample Unit Allocation
	DODIC
	NOMENCLATURE
	BN

ALLOT
	D

R

A

W

N
	REMAIN
	A CO

ALLOT
	D

R

A

W

N
	REMAIN
	B CO

ALLOT
	D

R

A

W

N
	REMAIN
	C CO

ALLOT
	D

R

A

W

N
	REMAIN
	WPNS

ALLOT
	D

R

A

W

N
	REMAIN
	H&S

ALLOT
	D

R

A

W

N
	REMAIN

	L311
	SIG, ILLUM RSP
	48
	0
	48
	11
	
	11
	11
	
	11
	11
	
	11
	11
	
	11
	4
	
	4

	L312
	SIG, ILLUM WSP
	460
	0
	450
	100
	
	100
	100
	
	100
	100
	
	100
	100
	
	100
	60
	
	60

	L314
	SIG, ILLUM GSC
	487
	0
	487
	106
	
	106
	106
	
	106
	106
	
	106
	106
	
	106
	60
	
	60

	L323
	SIG, RED SMK PARA
	10
	0
	10
	2
	
	2
	2
	
	2
	2
	
	2
	2
	
	2
	2
	
	2

	L324
	SIG, RED SMK PARA
	487
	0
	481
	106
	
	106
	106
	
	106
	106
	
	106
	106
	
	106
	60
	
	60

	L367
	SIM, AT GM & ROCKET
	0
	0
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0

	L495
	TRIP FLARE
	88
	0
	88
	20
	
	20
	20
	
	20
	20
	
	20
	20
	
	20
	8
	
	8

	L592
	SIM, TOW BLAST
	1440
	0
	1440
	0
	
	0
	0
	
	0
	0
	
	0
	1440
	
	1440
	0
	
	0

	L596
	SIM, ARTY BLAST
	98
	0
	98
	22
	
	22
	22
	
	22
	22
	
	22
	22
	
	22
	10
	
	10

	L598
	SIM, BOOBY TRAP FLASH
	1409
	0
	1409
	320
	
	320
	320
	
	320
	320
	
	320
	320
	
	320
	129
	
	129

	L599
	SIM, BOOBY TRAP ILLUM
	1409
	0
	1409
	320
	
	320
	320
	
	320
	320
	
	320
	320
	
	320
	129
	
	129

	LX21
	SMAW SIMULATOR
	30
	27
	3
	10
	
	10
	10
	27
	-17
	10
	
	10
	0
	
	0
	0
	
	0

	M028
	BANGLORE TORPEDO
	6
	0
	6
	2
	
	2
	2
	
	2
	2
	
	2
	0
	
	0
	0
	
	0

	M030
	1/4LB TNT
	462
	0
	462
	80
	
	80
	80
	
	80
	80
	
	80
	160
	
	160
	62
	
	62

	M032
	1LB TNT
	317
	0
	317
	65
	
	65
	65
	
	65
	65
	
	65
	105
	
	105
	17
	
	17

	M039
	40LB CRATERING CRG
	4
	0
	4
	1
	
	1
	1
	
	1
	1
	
	1
	1
	
	1
	4
	
	4

	M097
	CAP, N/E INERT
	10
	0
	10
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0
	10
	
	10

	M098
	CAP, ELEC INERT
	10
	0
	10
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0
	10
	
	10

	M130
	CAP, ELEC
	586
	0
	586
	112
	
	141
	112
	
	112
	112
	
	112
	224
	
	224
	22
	
	22

	M131
	CAP, NON ELEC
	536
	0
	536
	104
	
	104
	104
	
	104
	104
	
	104
	208
	
	208
	16
	
	16

	M327
	BAS, COUPLING, DEV
	882
	0
	882
	210
	
	210
	210
	
	210
	210
	
	210
	210
	
	210
	42
	
	42

	M420
	15LB SHAPED CHARGE
	4
	0
	4
	1
	
	1
	1
	
	1
	1
	
	1
	1
	
	1
	0
	
	0

	M421
	40LB SHAPED CHARGE
	2
	0
	2
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0
	2
	
	2

	M456
	CORD, DET
	1150
	0
	1150
	250
	
	250
	250
	
	250
	250
	
	250
	400
	
	400
	0
	
	0

	M627
	PRE/REL FIRING DEV
	98
	0
	98
	20
	
	20
	20
	
	20
	20
	
	20
	28
	
	28
	10
	
	10

	M670
	TIME FUZE
	20460
	0
	20460
	5100
	
	5100
	5100
	
	5100
	5100
	
	5100
	5100
	
	5100
	60
	
	60

	M757
	KIT CHARGE C-4 DEMO
	50
	0
	50
	10
	
	10
	10
	
	10
	10
	
	10
	18
	
	18
	2
	
	2

	M766
	TME FUZE IGNITER
	1359
	0
	1359
	302
	
	302
	302
	
	302
	302
	
	302
	422
	
	422
	31
	
	31

	ML03
	FIRING DEV, PRES/PULL
	194
	0
	194
	40
	
	40
	40
	
	40
	40
	
	40
	60
	
	60
	14
	
	14


	DODIC
	NOMENCLATURE
	BN

ALLOT
	D

R

A

W

N
	REMAIN
	A CO

ALLOT
	D

R

A

W

N
	REMAIN
	B CO

ALLOT
	D

R

A

W

N
	REMAIN
	C CO

ALLOT
	D

R

A

W

N
	REMAIN
	WPNS

ALLOT
	D

R

A

W

N
	REMAIN
	H&S

ALLOT
	D

R

A

W

N
	REMAIN

	N402
	FUZE, PROXIMITY
	0
	0
	0
	0
	
	0
	0
	
	0
	0
	
	0
	100
	
	100
	0
	
	0

	PB97
	MISSLE, TOW HEAT
	8
	0
	8
	0
	
	0
	0
	
	0
	0
	
	0
	8
	
	8
	0
	
	0

	PB97
	MISSLE, TOW INERT
	0
	0
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0

	PM80
	GUIDED MISSLE DRAG
	0
	0
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0

	A014
	CTG 12 GA 7 1/2 SHOT
	0
	0
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0

	A023
	CTG 12 GA SLUG
	0
	0
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0

	A024
	CTG 12GA LOCK BUSTER
	0
	0
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0

	A475
	CTG .45 BALL
	0
	0
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0

	AX15
	PRIMER SHOTGUN
	0
	0
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0

	AXX1
	CTG 9MM JHP
	0
	0
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0

	ML65
	FUZE 175MS 100FT
	0
	0
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0

	MM26
	DET-A-PRIME BOOSTER
	0
	0
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0

	MM27
	DETA SHEET C-2
	0
	0
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0

	MM28
	DETA SHEET C-3
	0
	0
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0

	MM29
	DETA SHEET C-4
	0
	0
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0

	MM31
	FLSC 25 GR (6FT)
	0
	0
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0

	MM32
	FLSC 40 GR (6 FT)
	0
	0
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0

	MM33
	FLSC 60 GR (6 FT)
	0
	0
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0

	MM34
	FLSC 75 GR (6 FT)
	0
	0
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0

	MM35
	FLSC 125 GR (6 FT)
	0
	0
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0

	MM38
	FLSC 225 GR (6 FT)
	0
	0
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0

	MM39
	FLSC 400 GR (6 FT)
	0
	0
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0

	MM40
	FLSC 600 GR (6 FT)
	0
	0
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0

	MU40
	CORD DET 400 GR
	0
	0
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0

	MU41
	CORD DET 200 GR
	0
	0
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0

	MU42
	CORD DET 100 GR
	0
	0
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0

	MU43
	CORD DET 600 GR
	0
	0
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0


Operational Risk Management Worksheet

	1.  MISSION:
	2.  DATE BEGIN:





END:
	3.  DATE PREPARED:  
	4.  DESIGNATOR NUMBER:

	
	
	
	

	5.  PREPARED BY:

	
_____________________________________________________________________________________________________


RANK/LAST NAME/DUTY POSITION                                                                                                SIGNATURE                   

	6.  HAZARD
	7.  INITIAL RISK LEVEL
	8.  CONTROLS
	9.  RESIDUAL RISK LEVEL
	10.  HOW TO IMPLEMENT
	11.  HOW TO SUPERVISE
	12.  CONTROLS EFFECTIVENESS

	LIST YOUR POSSIBLE HAZARDS HERE.
	RAC CODE
	WHAT ARE YOUR CONTROL FEATURES FOR THE LISTED HAZARD TO THE LEFT
	RAC CODE WITH CONTROLS
	HOW TO IMPLEMENT THE CONTROL
	HOW TO SUPERVISE THE CONTROL
	AAR COMMENTS

POST EVEN, WAS THE CONTROL EFFECTIVE?

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	13.  OVERALL RISK LEVEL AFTER CONTROLS ARE IMPLEMENTED (circle one)
	14.  RISK DECISION AUTHORITY:

	RAC 1 (CRITICAL)
	RAC 2 (SERIOUS)
	RAC 3 (MODERATE)
	RAC 4 (MINOR)
	RAC 5 (NEGLIGIBLE)
	

	
	
	
	
	
	RANK/LAST NAME/DUTY POSITION


Blank Training Schedule


TRAINING SCHEDULE
DATE

	DATE/DAY/TIME
	UNIT
	SUBJECT
	TYPE
	LOCATION
	UNIF/EQUIP
	INSTRUCTOR
	MPS/ITS
	REMARKS

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


UNIFORM AND EQUIPMENT CODES:
TYPE TRAINING CODES:

UTILITIES (U)

LECTURE (L)

782 GEAR (A)

DISCUSSION (D)

HELMET/FLAK (B)

FIELD EXERCISE (FEX)

ALICE PACK (B)

MAP EXERICSE (MAP)



PRACTICAL APPLICATION (PA)



TACTICAL EXERCISE WITHOUT TROOPS (TEWT)



TACTICAL DECISION GAME (TDG)



FIELD FIRING EXERCISE (FFEX)


1
January 2003

2
January 2003

