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Introduction.  This class is a case study of the 26th Marine Expeditionary Unit (Special Operations Capable) deployment that took place from April to May 1999.  During this deployment, the 26th MEU(SOC) executed an unprecedented number of operations along a wide spectrum of missions.  Their deployment highlighted the unique capabilities and expeditionary nature of the Marine air ground task force (MAGTF).  The three things that make deployed MAGTFs and their amphibious ready groups (ARGs) unique among other forces in the United States’ arsenal are their

· Naval character

· Expeditionary nature

· Inherent flexibility

Naval Character.  The historical basis of naval character are eighteenth and nineteenth international conventions which held that landing army forces were equivalent to a formal declaration of war.  Naval forces embarked on ship, however, were allowed to pull into ports and send personnel ashore without a political declaration of war.  This loophole allowed Marine forces to execute limited objective missions from the sea without incurring international sanctions.  Marine organization and mission developed form this over the past two hundred years into our present operating forces.  The current incarnation of these landing parties are MAGTFs.  This naval character is the one thing that definitively separates and distinguishes the Marine Corps from other services and land forces.

Expeditionary Nature.  The MAGTF’s ability to rapidly plan, execute, and regenerate aboard naval shipping makes them a highly viable option for regional combatant commanders.  MAGTFs are self-sustainable for a limited period of time:

· MEUs for 15 days

· MEBs for 30 days

· MEFs for 60 days

When combined with host nation and contractor support, MAGTFs can sustain themselves indefinitely.

MAGTF Flexibility.  The ability to plan and execute multiple missions concurrently is the MAGTF’s hallmark.  By task organizing for a specific mission, a tailor-made force can be created and designed for each independent mission.  The ability to conduct split ARG operations, separating the ships to conduct simultaneous missions in geographically diverse locations is another key element of this flexibility.

Marine Expeditionary Unit Organization.  The following paragraphs and diagrams depict how the 26th MEU(SOC) was organized for Landing Force Sixth Fleet 2-99.  All MAGTFs are task-organized, each one being slightly different.  This class is one example of one MEU’s deployment.

Command Element (26th MEU).  The command element is the base unit upon which the MEU is built.  MEU staffs are standing organizations that attach their three elements upon formation.  Once the MEU is formed, the command element plans and executes a series of exercises, know as “work-ups,” to prepare the unit for deployment.  The culmination of these exercises is a Certification Exercise (CERTEX) that awards the designation Special Operations Capable and certifies them for deployment.

Beyond the basic staff sections, the command element was a varied group of small units that work directly in support of the MEU commander.  Attached to provide intelligence for the MEU commander were a 

· Force reconnaissance platoon from 2d Recon Battalion

· Human Exploitation Team (HET) comprised of translators and human intelligence (HUMINT) Marines from 2d HUMINT Company

· Detachment of signals intelligence (SIGINT) Marines from 2d Radio Battalion

To coordinate air support and supporting arms, a detachment from Marine Liaison Element (MLE) Company (formerly know as Air Naval Gunfire Liaison Company [ANGLICO]) and a combined Marine air control group (MACG) detachment of air support, defense, and traffic control Marines, as well as low altitude defense (LAAD) Marines were attached.

Lastly, a communications platoon equipped with joint task force (JTF) enabler prepared to provide internet/phone connectivity in less than nine hours was attached from 8th Communications Battalion (see diagram below).
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Ground Combat Element (BLT 3/8).  The standard ground combat element for a MEU is a battalion landing team (BLT)—the largest subordinate unit of the MEU.  The 26th MEU’s BLT (see diagram below) was built around 3d Battalion, 8th Marines and was reinforced with

· An artillery battalion (Lima Battery, 3d Bn, 10th Mar)

· A light armored reconnaissance (LAR) company (Delta Co, 2d LAR Bn)

· A combat engineer platoon (Charlie Co, 2d Combat Engineer Bn [CEB])

· An amphibious reconnaissance platoon from 2d Reconnaissance Battalion
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NOTES:   Doctrinally, the surveillance and target acquisition (STA) platoon (also known as scout/snipers) of a Marine infantry battalion organically belongs to the headquarters and service company (H&S Co).  While the doctrinal organization is normally adhered to, individual commanders will task organize their units as appropriate.

The combined anti-armor team (CAAT) is a technique for organizing the infantry battalion’s heavy machine gun assets.  In this case, 3/8 organized their heavy machine gun platoon (responsible for .50 caliber machine guns, MK-19 grenade launchers, and the tube-launched, optically-tracked, wire-guided (TOW) misile systems) with hardback HMMWVs and then combined them with the anti-armor (Dragon) platoon and fast-attack vehicles (FAVs-M151 jeeps attached specifically for a MEU deployment).  These multiple units comprised the battalion’s CAAT platoon.

Air Combat Element (HMM-365).  The air combat element (ACE) is built around a Marine medium helicopter squadron (HMM).  This squadron supplies the

· Largest number of aircraft

· Commanding officer

· Staff for the ACE

The HMM is reinforced with detachments from a Marine

· Heavy helicopter squadron (HMH)

· Light assault helicopter squadron (HML/A)

· Attack aviation squadron (VMA)

Additionally, the ACE commander has a shore based Marine aviation observation/refueling squadron (VMGR) under his direct control to support the MEU.  (See diagram below.)
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Combat Service Support Element (MSSG-26).  The most diverse unit in the MEU and drawing from all units within the force service support group (FSSG), the MEU service support group (MSSG) provides all six functions of combat service support to the MEU (see figure below):

· The headquarters platoon consisted of small sections from disbursing and explosive ordnance disposal (EOD) units within the FSSG

· The motor transport and landing support platoons were detached from 8th Transport Support Battalion.

· While the engineer platoon here consists of the same MOSs as the combat engineers with the BLT, these focus on the support functions of engineering and is created from the 8th Engineer Support Battalion

· Supply and maintenance were detached from their respective battalions within the FSSG

· The medical units came from the 2d Medical and 2d Dental Battalions
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Amphibious Ready Group (ARG) Composition.  The US Navy maintains two amphibious groups (PHIBGRUs), one on each coast.  These groups are broken into three squadrons (PHIBRONs).  Each squadron deploys together as an ARG.  These ARGs are traditionally composed of three ships:

· The flagship of the ARG is the landing helicopter dock ship (LHD); occasionally it is a

· Landing amphibious helicopter ships (LHP)

· Landing helicopter assault ship (LHA)

· The additional ships are normally a

· Landing ship dock (LSD)

· Landing amphibious dock (LPD)

Operations.

Operation ALLIED FORCE.  This multi-national operations was under the cognizance of JTF NOBLE ANVIL.  The MEU’s participation in this operation largely consisted of AV-8B sorties in support of the air war against Serbia providing a force in readiness to forcibly assault Kosovo and Serbia and planning for follow-on operations.

Operation ALLIED HARBOR.  Due to the air war against targets within Kosovo and Serbian retaliation in civilian population, large numbers of refugees fled Kosovo into neighboring Albania.  Mainres were ordered in country by JTF SHINING HOPE to build and provide security for two refugee camps in Albania.  Additional units were assigned to the USS INCHON (MCS-12) (formerly an LPH) to provide security for a Navy MH-53 squadron tasked with transporting VIPs and food supplies.  Once the cease-fire agreement was signed, Marines conducted a turnover with Air Force security elements and moved into position for Operations JOINT GUARDIAN.

Operation JOINT GUARDIAN.  This was the major operation the MEU conducted on deployment.  It was a North Atlantic Treaty Organization (NATO) peace enforcement operation conducted jointly with other treaty nations to supervise the withdrawal of Serbian forces from the Kosovo province of the former Yugoslavia.  The MEU was tasked with enforcing the military technical agreement (MTA) between NATO and the Republic of Serbia, as well as disarming and enforcing the agreement signed with the rebel Kosovo Liberation Army (KLA) (this agreement was known as the KLA Undertaking).

Operation AVID RESPONSE.  In late August 1999, a major earthquake struck the nation of Turkey near the city of Golcuk.  The MEU was deployed there for humanitarian assistance in support of the Turkish government at the request of the US Department of State.  Marines were sent ashore to build tent cities for refugees and provide medical care to injured citizens.  The MEU was reinforced with civilian emergency medical and rescue personnel from CONUS.  Additionally, shipboard communications were used to support local government personnel to coordinate the effort. 

Training.

Planned Exercises.  The MEU executed only two of the eight exercises planned for the deployment.  These exercises were conducted simultaneously utilizing a split ARG configuration immediately following Operation AVID RESPONSE.  Exercise NORTHERN APPROACHES was conducted bi-laterally with a British ARG in Turkey, while Exercise ATLAS HINGE was conducted alongside the Tunisian armed forces in Cap Serrat, Tunisia.  Both exercises focused on traditional amphibious operations.  

Unplanned Exercises.  As a result of the MEU and BLT staffs’ personal initiative and planning, the MEU conducted three unplanned exercises during the deployment.  Their focus on training uncovered several unique opportunities that enabled the MEU to maintain the embarked Marines’ edge and keep their focus in the light of numerous operational commitments.

Sazan Island, Albania.  The MEU coordinated the use of this island to validate and maintain readiness of the tactical recovery of aircraft and personnel (TRAP) forces.  The training consisted of a full TRAP mission profile and included live fire training.  A company round robin was planned, but not executed, due to operational commitments. 

Sierra del Retin, Spain.  Units from the MEU organized and conducted training with Spanish naval infantry forces during a wash-down/maintenance port call in Rota, Spain.  The bi-lateral training consisted of both field exercises and live fire ranges.

Gibraltar, U.K.  Elements of the BLT were flown to Gibraltar to work with the Royal Marines urban combat section.  These instructors brought significant real-world experience from Northern Ireland to train Marines in military operations in urban terrain (MOUT).

Other Training Opportunities.

Indoor Simulated Marksmanship Trainer (ISMT).  Live fire opportunities are limited on ship due to flight operations and ship restrictions.  A full ISMT was embarked aboard the LHD to assist in marksmanship training during the deployment.  This system included all of the weapons organic to an infantry company and was equipped with numerous scenarios to focus training.

Collins Combat Decision Range (CCDR).  A unique system that bridges the gap between a tactical decision game (TDG) and a FEX, this computerized system uses a series of live videos and scripted scenario to instill decision-making and leadership at the squad level.  Embarked aboard the LHD, it allowed Marines, specifically the BLT, to conduct infantry decision-making training tailored toward anticipated missions of urban patrolling and engagement.  

Corporal’s Course.  In the initial stages of the deployment, numerous Marines were promoted to the noncommissioned officer ranks.  The Sergeants Major of the MEU’s major subordinate elements developed this course and coordinated on the three ships with the unit first sergeants.  The syllabus was accredited through Camp Lejuene and annotated as resident professional military education (PME) in the service record books (SRBs) of the Marines.  

ARG/MEU Team.  This is the quintessential example of the Navy/Marine Corps team.  Rapid redeployment, Navy-Marine Corps interoperability, flexible response, and pre-deployment training allow the United States to project power around the world.  The ability to rapidly reposition these forces and conduct no-notice operations in six hours or less provide the local combatant commander with unique courses of action than cannot be matched by any other force in our military inventory.
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