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"So for four months you were basically switched on from the word go.  At no time could you ever switch off, because you weren't out there looking after yourself; you were looking after someone else.  If someone else was moving, you were covering him.  You had to make sure that he got to the other side of the road, and then when he got there it was your turn to move and someone would cover you across."

--British soldier, Northern Ireland

Introduction.  As national strategy continues to focus on regional vice global conflicts, the Marine Corps will continue to conduct urban operations in various operational environments.  Cities and towns are often the center of economic and political power and are, therefore, extremely vulnerable to urban insurgent activities and violence.  The lessons learned from recent operations in Somalia as well as experiences gained by British forces in Northern Ireland are the foundation of our urban patrolling instruction.

Terminology.  The table below lists definitions from Joint Pub 1-02 for different types of environments.

	Type of Environment
	Definition

	Operational
	A composite of the conditions, circumstances, and influences, which affect the employment of military forces and bear on the decisions of the unit commander

	Permissive
	Operational environment in which host country military and law enforcement agencies have control and the intent and capability to assist operations that a unit intends to conduct

	Uncertain
	Operational environment in which host government forces, whether opposed to or receptive to operations that a unit intends to conduct, do not have totally effective control of the territory and population in the intended area of operations

	Hostile
	Operational environment in which hostile forces have control and the intent and capability to effectively oppose or react to the operations a unit intends to conduct


Purpose.  The information presented herein focuses on the basic principles and techniques inherent to patrolling in permissive and uncertain urban environments.

Common Insurgent/Terrorist Tactics.  The concentration of a large number of people in a small area provides cover for the insurgent.  However, the insurgent generally finds support only in certain areas of the town or city.  The urban insurgent will 

· Usually live in a community that is friendly to him or in which the people are too frightened to withhold support or to inform on him

· Normally have a close relationship with his leaders and other insurgents

· Often have very efficient communication and intelligence systems

· Often use women and children who also provide cover for other activities

The urban insurgent can operate more boldly than his rural counterpart as reflected by his tactics:

· A sniper complements and often replaces the more conventional ambush

· Explosive devices can be used either as instruments against the community or more selectively against individuals or groups

The availability of a large number of people ensures that crowds can be assembled and demonstrations easily manipulated.  The presence of women and children restrict the actions available to U.S. forces.  A thoughtless reaction can ensure a major incident that provides the insurgent with material for propaganda.  Publicity is easily achieved in an urban area because no major incident can be concealed from the local population.  Insurgent successes can be exploited to protect and recognize insurgents and to discredit the ability of

· Host nation police

· U.S. and UN forces

· The civil government

The urban insurgent normally cannot, like his rural counterpart, establish bases and recruit large military units.  He is generally an individual or a member of a relatively small group.  He relies on the cover afforded by the people of the city and relies on terror to avoid betrayal.  Individuals and small groups are effective in an urban environment because it is easier to avoid capture.

Insurgent/terrorist factions in urban areas may use the following examples of tactics:

· Using local communications (radio, papers, etc.) for propaganda

· Disrupting industry and public services by strikes and sabotage

· Generating widespread disturbances designed to stretch the resources of the security force

· Creating incidents or massing crowds to lure the patrol or reaction force into a trap

· Sniping at roadblocks, outposts, sentries, and patrols

· Attacking bases with rockets and mortars

· Ambushing patrols

· Firing on helicopters

· Provoking security forces in the hope that they may react improperly thereby provide propaganda to discredit the security force

· Planting explosive devices, either against specific targets or indiscriminately, to cause confusion and destruction and to lower public morale and confidence

Urban Patrolling Principles.  Patrolling in an urban environment often presents conditions considerably different and often more complex than those encountered in jungle or forested areas.  While the principles taught in previous patrolling classes are still relevant in an urban scenario, the nature of urban patrolling has led to the establishment of six urban patrolling principles described in the table below.

	Urban Patrolling Principle
	Description

	Depth
	· The restrictive, canalizing nature of urban terrain usually limits a patrol's ability to disperse laterally.

· To prevent bunching up, patrols normally maintain dispersion along the length of the patrol formation.

	Mutual support
	· The positioning of units within the patrol depth-wise enables one unit to cover another's movement and facilitates immediate actions during various situations.

· Aircraft, vehicles, and snipers are useful deterrents and provide good mutual support.

	Deception/pattern avoidance
	· The headquarters controlling the entire patrolling plan normally considers this in their planning.

· Utilize hard targeting

· To prevent enemy ambushes, blockades, and other hostile actions commonly used against urban patrols, vary

· Patrol routes

· Duration

· Departure times


	Urban Patrolling Principle
	Description

	Intra-patrol communication
	· Each unit within an urban patrol must have the means to communicate with the other elements.

· Ideally, each unit will possess a radio for constant communications and to facilitate rapid response and reporting to

· Higher HQ

· Reaction force

· Other patrols

· Fire support agencies

	Establishment of a reaction force
	· Urban patrols are vulnerable to a wider range of hostile actions.

· An established reaction force best satisfies the need for immediate, coordinated reinforcement of an isolated patrol.

	Three-dimensional threat
	Patrolling in an urban environment requires constant attention to the three dimensional urban environment:  Hostile actions can originate from

· Rooftops

· Streets

· Subsurface levels


Classification of Urban Patrols.  The table below lists the two ways to classify urban patrols:

· By mission

· By means of movement

	By Mission
	By Means of Movement

	· Vast majority are overt in nature:  The patrol's presence is readily apparent to the local populace.

· Most are designated combat vice reconnaissance patrols.  Combat patrols are usually assigned one of these mission types:

· Security patrols:  The vast majority of urban patrols (may be assigned secondary tasks of reconnoitering specific or general areas along the patrol routes.)

· Raid patrols:  Normally, a swift penetration of an objective to secure information, confuse the enemy, or destroy installations.  Raid patrols end with a planned withdrawal upon completion of the assigned mission.
	· Dismounted

· Vehicular

· Motorized

· Mechanized

· Armor

· Heliborne


Rules of Engagement/Constraints and Restraints

Rules of Engagement

· Issued by senior echelons of command

· Usually very general in nature

· Usually address the operation as a whole

· Do not change frequently

· Must be understood by every Marine

Constraints and Restraints

· Often referred to as limitations and restraints

· The senior commander (MAGTF commander, JTF commander, etc.) issues and modifies

· Are very specific; address in detail the authorized actions for a wide variety of situations

· May address

· The operation as a whole

· Specific special constraints or restraints for different areas, sites, compounds, etc.

· May change frequently in response to changing situations

Task Organization.  Units task organize to meet the specific mission requirements.  The Marine rifle squad is ideally suited for urban patrolling and can easily integrate specialists required for the conduct of specific missions.  A few examples of attachment specialists who may accompany urban patrols are

· Explosive detection dogs and their handlers

· Interrogator translator team  (ITT) and counterintelligence team (CIT) Marines

· EOD personnel

· Members of host nation or allied military forces

· Interpreters

· Local community leaders

· Local law enforcement officers

· Public affairs Marines escorting media personnel

Dismounted Patrol Organization.  Patrols should maintain unit integrity (fire team/squad) in the selection of subunits within an urban patrol.  Similar to reconnaissance patrols, the vulnerable nature of urban patrolling requires all subunits to provide for their own security in addition to the combat aspect of the mission.  Combined assault and security teams are employed to ensure all-around security (see diagram below).





Organization for Urban Security Patrol

Urban Patrol Base Operations.  
Urban patrols operate from an established base that may be located within

· The unit's assigned AO

· An area designated for patrol

The patrol base should be located in a building used exclusively for this purpose.  Patrol bases can also be located within a larger site that may house other agencies, such as higher headquarters command post. 

Urban Patrol Base Security.  
If located within a larger site, the patrol base will be included in the overall base security plan.

If isolated, the patrol base must consider the following security factors:

· External security

· Barrier plan

· Sentry posts

· Sentry post relief plan

· Local security patrols

· Internal security

· Covered positions for all Marines

· Contingency plan for hostile actions against patrol base

(For further information concerning urban control base security measures, refer to the student handouts for B0355, Rear Area Security I.) 

The Reaction Force.  The high probability of an urban patrol becoming involved in a hostile or volatile incident requires the establishment of a dedicated reaction force for rapid reinforcement or extraction of the patrol.  Higher headquarters routinely delegates reaction force response times in advance.  The reaction force

· Should be large enough and task organized to meet and quickly defeat the expected threat.  Reaction forces are normally tiered with a

· Lead element (normally 1/3 of the unit's size)

· Main body force (the other remaining 2/3 of the force)

· Must be able to respond immediately

· Is ideally motorized or mechanized and supported by rotary CAS and other fire support

· Should be familiar with the TAOR

· Is thoroughly briefed on the patrol's order, routes, etc.

· Is tasked organized to be multi-mission capable

· Is able to communicate with both the patrol base and the patrol

· Once employed, should be controlled by HHQ

Patrol Preparation

Planning.  Higher headquarters will

· Assign missions to a specific unit (company or platoon).

· Designate the area for patrol.

· Provide intelligence briefs and updates.

· Ensure liaison with allied forces and civilian populace.

· Provide

· Special equipment and personnel required for the mission (snipers, bomb dogs, PAO, interpreters, etc.).

· Maps, photos, and terrain models as required.

· Consider deception and pattern avoidance when issuing mission.

The patrolling unit will

· Assign the patrolling mission to a specific unit (company, platoon or squad).

· Conduct detailed patrol planning and rehearsals.

· Coordinate with the agency responsible for the overall patrolling effort (patrol overlay, intel briefs, etc.).

· Ensure coordination is conducted with the designated reaction force commander.

Intelligence Brief.  A brief is conducted (ideally by the S-2 officer or his representative) prior to a patrol conducting its mission.  The brief covers the situation concerning the specific patrol

· Routes

· Areas

· Updated enemy situation, etc.

Coordination.  Higher headquarters (battalion level or above) will effect liaison with

· Adjacent and allied forces

· Civil authorities and other agencies having a possible effect on the patrol

The patrolling unit generally follows the same procedures as those used during patrol planning and execution in a jungle/forest environment.

The Urban Patrol Order/Warning Order

· Uses the same format and considerations as taught in B0334, Combat Orders II.

· Relies heavily on a detailed terrain model and photographs to ensure complete understanding of the plan.

Rehearsals

· Limited size of the patrol base usually precludes full-scale rehearsals.

· Immediate action drills, crossing danger areas, etc., are rehearsed in as much detail as possible despite the limited available space.

Inspections

· Initial and final inspections are conducted.

· Ensure outside personnel are fully integrated into the patrol and are familiar with the plan and all unit SOPs.
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