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CONVOY OPERATIONS

Introduction.  A convoy is the coordinated movement of two or more vehicles over a prescribed route in support of a specific mission.  You might assume that the responsibility to conduct convoys belongs solely to motor transport and logistics personnel.  The fact is, any officer could be assigned the task of leading or protecting a convoy of vehicles under any conditions.  Vehicles are a critical component in any command within the Marine Corps, both in peacetime and in a combat environment.  The movement of Marines and supplies is a continuous requirement whether in support of air, ground, or combat service support units.  However, motor transport officers are not always available to supervise those movements.  In their absence, the officer available will be assigned duties as convoy commander, regardless of MOS.  For this reason, all officers must understand and be able to execute basic convoy techniques.

Convoy Organization and Planning

Like any other military operation that involves numerous pieces of equipment and personnel, the convoy must be task organized to succeed.  METT-T applies for the convoy planner as much as for any infantry leader:

· The mission gives us the desired convoy objective or result

· If the enemy

· Poses no threat, security takes a low priority

· Does pose a threat, available security forces and the availability of fire support may take a very high priority.

· We must consider the relative merits of any particular terrain in choosing a convoy route.  Additionally, we must consider the

· Distance the convoy will travel

· Logistical considerations for planning (fuel, extra supplies needed to sustain the convoy, maintenance stops, etc.)

· We must also consider time constraints within which we must operate and the resulting compromises we have to make.

Two Types of Convoy.  This fluid formula results in two basic types of convoys:

· Tactical convoy

· Administrative convoy

Tactical Convoy.  A tactical convoy involves the vehicular movement of personnel or cargo in support of a tactical mission.  "Tactical" indicates that some sort of threat exists to the convoy’s survival.  Tactical convoys assume that enemy contact is probable or imminent, and therefore security considerations must take priority over the efficient use of cargo space or the use of easily trafficable (and possibly more vulnerable) road networks.  The heavy emphasis on security within a tactical convoy will cause friction for the logistical mission, yet an acceptable tradeoff must be made to ensure the security of the convoy.  Security may come in the form of

· Dispersion

· Escort vehicles

· Vehicle hardening

· A security force

· A combination of these means

Administrative Convoy.  An administrative convoy assumes that enemy contact is extremely unlikely or nonexistent.  Utilizing METT-T, the priorities invert and logistical considerations influence planning.  Nevertheless, passive security measures, such as security of pilferable gear, must always be employed no matter how harmless the environment may seem.  Wherever we are a constant degree of uncertainty should keep us on our toes.

Methods of Movement.  As you can see, the enemy situation will determine the convoy’s organization and conduct more than any other factor.  Vehicle dispersion is the first step in applying passive security as the enemy situation poses an increasing threat.  Although an infinite variety of intervals exist, convoy disposition on the ground is narrowed down to three methods of movement:

· Close column

· Open column

· Infiltration

Close Column.  Close column movement is used in the conduct of administrative convoys.  The close column facilitates outstanding command and control.  Vehicles are spaced at close interval with only enough space between each to prevent accidents, based on the road and weather conditions.  By maintaining convoy integrity through unbroken columns, good communications, and visual contact maximum use can be made of the road network.  Of course, such a method is only possible in the absence of an enemy threat.

The one circumstance under which the close column can be used in a tactical environment is during night operations.  At night in a tactical environment, drivers employ “blackout” lights to aid in control without compromising the vehicles.  The lights look like pairs of slits on dim white lights to the front and red lights to the rear, resembling “cat eyes.”  If a driver can distinguish

· Two sets of two red slits to his front, he is too close to the vehicle of which he is in trace

· No lights, then he may have broken contact with the convoy

· Only two individual red lights, he is the proper distance from the next vehicle

Open Column.  As the enemy threat increases, the convoy’s structure must adapt accordingly.  The first major step in applying passive security measure is the use of the open column.  This technique column involves maintaining an appropriate interval between vehicles.  The resulting protection is two-fold:

· The vehicles (just like Marines during movement) are protected from the concentrated effects of enemy indirect fire weapons

· It is unlikely more than one vehicle will be caught in the kill zone of any single enemy ambush

While preserving the vehicles and cargo, the open column also preserves the remaining combat power of security forces within the convoy to effectively neutralize an ambush.  Naturally, increased dispersion causes problems of

· Poor communication

· Control difficulties—for example, the length of a 16-vehicle convoy becomes at least one mile

However, these concessions are necessary to ensure secure movement.

Infiltration.  Traditionally tactical convoys were conducted in relatively secure rear areas along routes that occupation forces had pacified by occupation forces and that were regularly patrolled.  The fluidity and disorder of the modern battlefield, changed that.  If the enemy has successfully infiltrated or penetrated the rear area, our convoys are exposed to great danger.  However, this increased risk does not relieve us of our responsibility to continue the resupply of engaged units.

The best method of movement over unsecure routes is to dispatch individual or small groups of vehicles over different routes at different times.  This infiltration method increases the

· Speed of movement

· Dispersion of assets

· Element of surprise

To achieve decisive results, the enemy will have to concentrate forces at one or another ambush site.  Our infiltration defeats his desired ends.

As with any technique, this one has disadvantages:

· Centralized control is severely hindered

· Communication between groups may not be possible

· Active security, such as security forces and escort vehicles, is fragmented and thus less effective

· A thorough, advance recon of all routes may not be practical

But, again, considering METT-T, the enemy and time constraints may cause us to make some concessions formulating our plan.

Convoy Commander’s Responsibilities.  A convoy needs strong leadership!  The vehicles’ drivers and personnel whose assigned mission is to distribute or protect cargo are separate entities that need coordination and supervision.  The officer tasked with organizing and conducting the convoy is the convoy commander (any officer, regardless of MOS).  The convoy commander’s primary responsibilities are 

· Issue orders

· Vehicle loading

· Vehicle staging

· Conduct briefings

· Route

Issue Orders.  The commander of either the supporting unit or the supported unit (if the vehicles belong to him) assigns the convoy commander.  The convoy commander receives his mission and commander’s intent from that commander.  In turn, he must

· Create his convoy warning and operations orders

· Assign appropriate subordinate leaders, as required.  Key subordinates will be

· An SNCO or NCO assistant

· A security force commander, if required

· The drivers

· Attached weapon NCOICs (heavy guns, TOW, scouts, etc.)

Vehicle Loading.  One of the first determinations the convoy commander will make is whether his convoy should be tactical or administrative in nature.  If the convoy is tactical,

· The convoy commander must think about providing security forces and vehicle hardening.  This provision will sacrifice cargo space and affect his load calculations

· It requires

· The spread loading of critical cargo

· A request for escort vehicles, such as HMG HMMWVs, if they’re available

On the other hand, an administrative convoy requires the convoy commander to use logistical skills to most efficiently and effectively use the vehicles’ cargo capacity.

Vehicle Staging.  The convoy commander must pre-stage the vehicles in a safe area before departure.  The vehicles should be

· Placed in the desired order of march

· Dispersed accordingly

· Well camouflaged while still in the assembly area

If a security force commander has been assigned, he should develop his plans concurrently.  The convoy commander will ask him for recommendations on the placement of security and escort vehicles before vehicle staging.

Conduct Briefings.  The convoy commander must 

· Continuously update his subordinates on the

· Enemy

· Immediate logistical situations

· Brief drivers on immediate actions in response to enemy actions

Route.  If at all possible, the convoy commander should conduct a physical reconnaissance of his route(s) before departure.  The best method is to fly the route.  The next best solution is to drive the route.  At a minimum, a thorough map recon should be done in conjunction with a visit to the S-2 for an update on the recent enemy situation.  Record danger areas and roadblocks during the recon.

The route recon will help ensure better decisions regarding

· Timing

· Speed

· Order of march

You must identify alternate routes during planning and recon them as well if time permits.

Route maintenance is extremely crucial to the convoy’s success.  Routes to and from the combat service support area (CSSA) are the MAGTF commander’s responsibility.  The MAGTF commander is responsible for

· The continuous patrolling of these routes to keep them clear of enemy forces

· Ensuring the routes

· Remain trafficable

· Are clear of mines and booby traps

· Are in an adequate state of repair

The military police normally handle the surveillance of these routes.  If a route is impassable due to man-made or natural obstacles, the MAGTF commander requests timely engineer support to correct the problem.  Whatever method it takes, the routes must be kept open.

Convoy Structure.  Experience has shown that it is useful to divide the convoy, especially a tactical convoy, into three separate functional parts to best accomplish the mission.  As you will see, such an organization looks in some ways like a patrol.

Head.  In a tactical convoy, the vehicles furthest forward must act as a reconnaissance team.  This unit, called the head, is tasked with reconnoitering the route and keeping the rest of the convoy informed of what lies ahead.  Therefore, it is wise to heavily arm the head and place the most well-armored vehicle, sometimes called a mine finder, up front to check the route for mining.  The mine finder should be able to absorb the first explosion.  Additionally, the lead vehicle must be able to maintain the prescribed convoy speed as the pace setter.

Body.  In trace of the head, by a prescribed distance, is the body of the convoy.  The body will contain the most vehicles, including the cargo, and maybe some security elements.  The convoy commander should be located where he can best control his convoy; often that is within the body.

Trail.  Last is the rear end of the convoy.  Within the trail, we will probably find

· Recovery and repair vehicles that can assist with damaged or disabled vehicles along the way

· The preponderance of the security force

· The convoy commander’s assistant, to inform the convoy commander that check points have been passed and to pick up stragglers

Tactical Vehicle Preparation.  With the exception of armored vehicles, most Marine Corps vehicles are designed and configured around logistical considerations.  The two most common tactical transport vehicles are the

· Seven-ton truck (M27)

· High back covered HMMWV

Both must be modified and/or hardened to weather enemy actions during convoy movement.  Since the 6x6 truck or its equivalent is the most likely troop carrier in combat, you can modify it to better protect its occupants by

· First, altering existing equipment to meet your needs

· Remove the canvas tarpaulin that covers the bed of most trucks, the bows that support it, and the curtains on each end.  This allows mounted troops to exit quickly if they are ambushed and enables good observation and fields of return fire in case the convoy is attacked.

· Remove any straps across the rear and lower the tailgate for ease of exit

· Lower or remove the windshield.  During foul weather, the glass can become obscured, restricting driver visibility.  Worse yet, if the windshield is struck by fragmentation or small arms fire, shards of glass can injure the driver and his assistant.

NOTE:   When the windshield is absent, the cab occupants should wear goggles.

· Tape over or remove all reflecting surfaces, especially mirrors.  As with any signaling mirror, reflecting surfaces can give away the position of an otherwise well-camouflaged, pre-staged convoy to aerial observers.

· Tape over the headlights or disconnect the system to counter the natural reflex of reaching for the light switch on a vehicle at night regardless of the tactical situation.

· Hardening the vehicle against the effects of enemy weapons:

· The Marine Corps supply systems contains prefabricated metal armor kits designed to protect vehicle components (engines, gas tanks, etc.) and their occupants.  However, they will not be available on short notice in combat; therefore, use field expedients.

The best, readily available field expedient is the sandbag.  About 300 sandbags will properly protect an M27 truck; a squad of Marines should be able to complete the job in short order.  Sandbags, unlike armor kits, protect personnel only.  The vehicle’s components will still remain exposed to the effects of enemy weapons.  The table below describes the critical areas that need to be hardened first.

	Critical Area
	How to Harden

	Driver compartment
	· Cover the floor and seat of the cab with a double interlocking layer of sandbags.

· Do not interfere with the driver’s ability to manipulate the vehicle’s pedals.

· Place a single layer of sandbags below the seat.

· Cover the seat with a double interlocking layer; again consider the driver’s comfort and ability to control the vehicle.

	Hood and fender wells
	Cover with sandbags to protect occupants from effects of mines.  Blast and fragmentation vectored upwards can easily penetrate thin metal at these points.

	Fuel tank and batteries
	Cover, especially if external, to contain flames and spraying acid.

	Truck bed
	· On all vehicles carrying Marines, cover with a double interlocking layer of sandbags.  The double layer prevents blast and fragmentation from penetrating through gaps in the bottom layer.

· Protect the sides of the bed with sandbags to provide lateral protection.

· Prevent sand blast (sandbags that cause fragmentation) by covering the bags with rubber matting or any other sturdy equivalent.  The matting also protects the sandbags from deterioration.


· Installing special protective measures

· A poorly equipped guerrilla force may harass a convoy by stretching a piece of thin wire across the road at a height that will decapitate the first exposed driver.  In Vietnam, Marine units countered this by attaching a cutting bar (any field expedient pipe or section of angle iron welded to the front bumper that rises well above the vehicle’s height) to the point vehicle of the convoy.  This point vehicle should also be the heavily armored mine finder because cutting the decapitation wire may also detonate booby traps.

Tactical Convoy Security.  In a combat environment, when a convoy carries critical cargo or is of substantial size, the convoy commander will employ a security force to neutralize potential enemy actions.  Usually the higher commander who directs the convoy to occur establishes this requirement.  In the absence of guidance, the convoy commander must use his estimate of the enemy situation and task.  The convoy will originate in the rear area; therefore, an officer from a support MOS will probably lead the security force.

Normally the security force will be

· Platoon size

· Composed of a provisional infantry force

· Drawn from specialized, non-combat arms MOSs

· Marines with basic warrior training who can become a formidable provisional infantry platoon with a minimum of rehearsals

Security Force Commander’s Responsibilities.  Once the convoy commander designates the security force commander, the security force commander must

· Apply his knowledge of convoy requirements to train and rehearse his security force, especially in

· Vehicle unloading drills

· Actions on enemy contact 

Make recommendations to the convoy commander regarding

· Escort vehicle placement

· Method of movement

· Route

· Fire support requests

· Additional crew-served weapons support

· Communications

NOTE:   If the convoy commander is able to do a physical recon of his proposed routes, the security force commander must accompany him.

· Coordinate training with vehicle drivers.  To properly train the security force, the security force commander must know how the convoy commanders briefed the vehicle drivers to respond to enemy contact and must make recommendations on this subject, too.

· Position his forces.  The security force commander will recommend to the convoy commander the positioning of security force elements within the convoy to best support plans for immediate action.

· Tactically control the security force.  On the convoy commander’s order, the security force commander will

· Tactically employ his forces in accordance with prescribed immediate action drills.  The security force will dismount and fight to allow for the unimpeded movement of the convoy.

· Break contact and remount the vehicles

NOTE:   The convoy commander determines when to stop and fight.  The security force commander determines how to fight.

Escort Vehicles.  Depending on the enemy threat and cargo criticality, the convoy commander may receive a variety of armored escort vehicles to protect his convoy.  The convoy commander may use:

· Tanks, AAVs, and LAVs for large convoys

· M27 trucks with ring mounted HMGs or armored variant HMMWVs with mounted machine guns for smaller less critical convoys with a limited threat

These mobile fire support platforms are key to suppressing enemy ambushes and dealing with an air threat.  If available, Cobra attack helicopters may be requested for aerial escort.  The intimidating presence of these aircraft may cause the enemy to cancel initiation of his ambush.

Once escort vehicles become available, the convoy commander must allow the security force commander to integrate escort assets with his scheme of security force employment.  The presence of such vehicles or aircraft does not negate the need for a security force.

A tactical convoy will most often move on narrower, seldom traveled routes to maximize security.  The vehicles will be forces into a file without flank protection.  The unsecure flanks are what expose the convoy to ambush.  The quick response of a security force is the key to 360-degree security.

Mounted Security Force.  Provisional infantry security squads will probably ride aboard hardened M27 trucks.  The number of Marines aboard each truck should be limited to 13, with a specific role assigned to each one (see table below).

	Mounted Security Force
	Roles and Locations

	Vehicle commander
	· Probably the squad leader or senior person aboard the truck

· Locates himself where he can best control the vehicle and tactically control his squad

· Preferred location is immediately to the rear of the cab in the truck bed

	Assistant driver
	· Seated next to the driver

· Able to take over for the driver in his absence or if the driver becomes a casualty

· If truck has a ring mount, mans that mounted machine gun

· If ambush or other enemy actions force total unloading of vehicle, remains in the truck’s vicinity with the driver to provide security for it

	Sentries
	· Armed with M203 or M249 SAW

· Stationed at each corner of the truck bed

· Collective role

· To provide 360-degree arc of observation

· To return suppressive fire immediately in case of enemy contact

	Air/sniper sentinel
	· One Marine close to the vehicle commander

· Scans the sky and high ground

· Warns of snipers or surprise air attack

	Attached machine gunner
	· M240G machine guns may be used to augment the security force

· Gunner lies in the center of the truck bed facing to the rear so he can

· Fire to the rear, if necessary

· Have good lateral protection

· Have a quick exit route over the tailgate

	Remaining squad members
	· Face outboard

· Split between port and starboard sides

· Help in observation

· Return fire when directed


Additional Planning Considerations.  During planning, the convoy and security force commanders must consider

· Communications.  Communication assets will be relatively limited, especially with larger convoys.  Rarely will every vehicle be equipped with a radio.  Therefore, the convoy commander must determine his priorities; if he has a designated security force, he should weigh radio allocation in that force’s favor.  Additionally, various type nets should be requested in case naval surface fire support (HF) or close air support (UHF) assets are available.  The security force commander should request that the convoy commander obtain CEOIs that cover all units whose zones the convoy will move through.

· Fire support.  The rear area should already be adequately covered by a target list.  If not, the convoy commander, after consulting with his security force commander, should submit a timely list of targets that address known or suspected enemy locations and key terrain that an enemy ambush patrol could conceivably occupy.  The convoy commander should also request an FO from the supporting agency be attached to him for the convoy’s duration and a FAC.  Depending on the length of the convoy’s route, the convoy may outdistance one agency and come within range of another as it moves.  The convoy’s higher command processes the convoy’s fire support requests.

· Engineer support.  A larger more critical convoy may have a squad or platoon of combat engineers attached to deal with minefields, obstacles, and natural damage to the road.  If engineers are not attached, the convoy commander should arrange for them to be on-call and know how to request them.  Such use of engineers must be coordinated with the rear area commander.

Actions on Enemy Contact (IA Drills).  The possibility that the enemy will attack a tactical convoy is the basis for categorizing this subject under tactics.  Viewed through enemy eyes, especially in low-intensity conflict where rules of engagement may only allow us to react, convoys are relatively vulnerable, soft targets.  If you can master convoys and their protection, your vehicles will appear as a surface that the enemy may try to avoid.  We will only establish that reputation through successes on contact.

Snipers.  By themselves, snipers can do little harm to a moving convoy.  If, however, a sniper can cause a convoy to stop and deploy, a more dangerous situation can arise.  Snipers are often used as deception to cause a convoy to stop in a larger enemy kill zone, probably a deliberate ambush.  To avoid this deadly pitfall, when receiving sniper fire,

· Do not stop; if anything, speed up

· If wind conditions allow, throw smoke to screen enemy observation

· Have sentries fire in the sniper’s general direction to suppress the sniper

· Have escort vehicles or FOs bring suppressive fires to bear

· (Convoy commander should) immediately inform higher headquarters of sniper encounter

· Be vigilant for upcoming trouble; the route is obviously not secure

Air Attack.  Enemy aircraft will pose an even greater threat on today’s battlefield because of comparable threat technology.  Furthermore, as an expeditionary intervention force, it is extremely possible that the Marine Corps may not possess air superiority in the initial stages of an operation.

Convoys are most likely to get strafed along their long axis; the pilot has multiple targets on a single pass.  The best way to reduce his targets is to train pre-numbered drivers to drive off the road alternately, seeking concealment in a herringbone formation.

Heavy machine guns and attached Stinger teams (if they are requested) can provide active defense.  Passive defensive measures include

· Good route selection

· Driving at night

· Use of friendly air for a combat air patrol

Ambushes.  The enemy ambush provides the greatest single threat to the convoy’s survival.  For a convoy, two distinct categories of ambushes are significant.  They differ in whether the exit from the kill zone is blocked or not.

	Ambush, Road…
	Actions on Enemy Contact

	Not blocked (hasty ambush)
	· Vehicles

· Caught in the kill zone:  move on until clear, find cover and concealment, stop, and dismount

· Not yet entered into the kill zone:  stop short, find cover and concealment, and dismount

· Caught in the kill zone and disabled:  conduct vehicle unloading drill.  Depending on situation, dismounted troops provide suppressive fire on the enemy or assault through enemy positions

· Armored escort vehicles:  find positions to return suppressive fire and support maneuver of security forces

· Security forces:  maneuver and assault based on rehearsals or frag orders.  Indirect fire and/or air called in on fleeing or fighting enemy, as appropriate

	Blocked (deliberate ambush)
	· Vehicles

· Not yet entered into the kill zone:  stop short, find cover and concealment, and dismount

· Blocked and trapped in kill zone:  after conducting vehicle unloading drills, assault or provide support by fire

· Armored escort vehicles:  find positions to return suppressive fire and support maneuver of security forces

· Security forces:  maneuver and assault from outside kill zone based on rehearsals or frag orders. Indirect fire and/or air called in on fleeing or fighting enemy, as appropriate


Vehicle Unloading Battle Drill.  The key to surviving an enemy ambush or air attack is the squad’s ability to rapidly get off the vehicle and find cover.  If ambushed, a truck may be disabled or, because of a road block, may be unable to escape the kill zone.  The squad needs to get off fast!  A Marine on the truck is on the skyline; the vehicle is the target.

The table below shows the steps for a particular unloading sequence that has proven more effective than others.

	Step
	Action

	1
	As soon as it is determined that the vehicle is unable to escape the kill zone, the two sentries on the enemy side of the truck bed must return a high volume of fire and alternately throw a smoke grenade.

	2
	During these few seconds, the other vehicle occupants dismount.  Enemy fire will create a sense of urgency causing Marines to dive over the sides; take care to exit over the side “masked” from enemy fire.

	3
	The assistant driver uses the ring mounted HMG to lay down suppressive fire as long as possible.

	4
	Only the M240G machine gunner should exit over the tailgate.

	5
	After covering the vehicle unloading by fire, the two sentries should follow the squad over the “masked” side.


By the time the squad is on the deck, the smoke should have discharged creating a screen to enemy observation.  Casualties probably resulted from the ambush and the squad may be in turmoil.  But even if the squad leader is dead, someone must take charge.

The first objective is to find cover.  The vehicle is the target.  Move away from it; do not use it  for protection.

If the enemy plans the kill zone well, cover may not exist.  The Marine who takes charge must lead a rapid, violent assault against the ambushing unit.  Decisions must be made instinctively.  Panic and fear must be overcome.

If cover is available, use it to return fire.  The squad becomes a support by fire for another unit’s maneuver.  Once the fire superiority has been gained, the security force as a whole can execute its scheme of maneuver just as it rehearsed during drills.

Minefields.  If a minefield is discovered through detection or detonation, the convoy must

· Stop immediately

· Dismount all troops

· Punch 360-degree security deep to the flanks

Avoid using your own Marines to clear a minefield unless they are qualified engineers.  Use your on-call engineers.  If the area turns out to be impassable, the convoy commander may have to decide to turn around and use an alternate route.  Use extremely heavy security precautions at the vulnerable turn-around points.

Damaged Vehicles.  If a vehicle is damaged beyond on-the-spot repair capability and a wrecker is not available, the convoy commander may have to destroy it in place.  Critical cargo and Marines must then be spread-loaded throughout the convoy; however some cargo may also be a candidate for destruction, depending on the situation.  If a recovery vehicle is present, damaged vehicles can be towed or even repaired.  Always consider METT-T.

Road Blocks.  The biggest threat to a convoy is the road block; the road block is the easiest way for the enemy to stop the convoy and make it vulnerable to any ambush.  Therefore, all obstacles must be breached quickly for the convoy to be successful. Breaching any obstacle is a simple battle drill that must be rehearsed thoroughly.

The two most critical steps in obstacle breaching are 

· Proper organization for breaching

· Early identification of the obstacle

Before conducting the convoy, the security force must be organized and rehearsed for limited breaching operations (for example, broken down into support, breach, and assault teams).  Also, the head of the convoy must be far enough ahead to identify the road block before the rest of the convoy enters a possible ambush area.

Once the convoy commander decides to breach the obstacle, the security force uses the SOSR (suppress, obscure, secure, and reduce) breaching fundamentals to effect the breach.  The table below describes the sequence of events of a battle drill to reduce a road block.

	Step
	Action

	1
	The head of the convoy observes a road block, reports it to the commander (type, size, position, and recommendation), and seeks a good overwatch position.

	2
	The convoy commander stops the convoy in a herringbone formation.

	3
	The security force dismounts and provides local security to the halted convoy.

	4
	The convoy commander reports to higher and decides whether to turn the convoy around or breach the obstacle.

	5
	If the convoy commander chooses to breach the obstacle, the security force commander commences breaching operations:

· The security force commander sends the (dismounted) support force forward to clear the treeline on both sides of the road and to provide near and far side security around the obstacle.

· Once security has been established, the breach force is sent forward to remove the obstacle.

· The assault force is kept in reserve in case the convoy is ambushed during the breaching operations 

	6
	Once the obstacle is removed from the road, the convoy commander gives the signal to reboard, and the convoy moves out.


Summary.  The organization and conduct of a convoy, especially a tactical convoy, is not small task if it’s to be done right.  The extra effort to employ a security force each time there is even the slightest chance of hostile contact is worth it.  In peacetime, the need for passive security and vigilance is constant.  The next time you’re assigned the task of convoy or security force commander, you will have the foundation to conduct a successful tactical (or administrative) convoy.

APPENDIX A

Tactical Convoy Operations Order Outline

1.  Situation

a. Enemy forces

b. Friendly forces/support units (higher, adjacent, supporting ,security, attachments, and detachments)

2.  Mission (When, who, what, where, and why)

3.  Execution

a. Commander’s intent (final result desired)

b. Concept of operations

(1) Scheme of maneuver

(a) Sequence of events from POD to arrival destination

(b) General organization of the convoy (head, body, trail)

(c) Method of movement (open column, close column, infiltration)

(2) Fire support plan

(a) Types of fire support assets

(b) How fire support assets will aid in mission accomplishment (direct and indirect)

(c) Target numbers

(d) Use of priority targets to cover movement

c. Tasks

(1) Assistant convoy commander

(2) Security forces commander

(3) Drivers

(4) Attachments (heavy guns, LAAD, etc.)

d. Coordinating instructions

(1) Time schedule

(2) Routes (start point, release point)

(3) Active/passive security measures

(4) Check points

(5) Convoy speed and catch up speed

(6) Emergency measures

(a) Accidents

(b) Breakdowns (damaged/destroyed vehicles)

(c) Separations from convoy

(d) Enemy contact (actions)

(e) Spread loading critical cargo

4.  Administration and Logistics

a. Chow (allowance and resupply)

b. Ammunition

c. Casualties (handling and evacuation to which vehicle)

d. EPWs

e. Refueling of vehicles

f. Servicing of vehicles

5.  Command and Signal

a. Signal

(1) Support by fire signals

(2) Air attack signals

(3) Mount/dismount vehicle’s signal

(4) Hand and arm/flag signals

(5) Radio frequencies and call signals

(a) Convoy commander

(b) Security force commander

(c) Fire support elements

(d) Security force elements

(e) Medical evacuation support

(f) Assistant convoy commander

(6) Challenge and password

b. Command

(1) Location of convoy commander

(2) Location of assistant convoy commander

(3) Location of security force commander

(4) Succession of command

APPENDIX B

Convoy Security Force Operations Order

1. Situation

a. Enemy.  Emphasis on how he might act on our convoy and the expected enemy commander’s intent (where would you ambush a convoy on our designated route and how would you do it?)

b. Friendly

(1) Higher

(a) Mission (Convoy commander’s)

(b) Intent (Convoy commander’s)

(2) Adjacent (At time of departure, during movement, and upon arrival at destination)

(a) Left

(b) Right

(c) Front

(d) Rear

(e) Security

(3) Supporting (Supporting unit (non-organic) location, method of support, and supported unit)

c. Attachments and detachments (escort vehicles, helicopters, weapons, FOs, etc.)

(1) Who

(2) When

2. Mission

a. When (Time of departure and estimated time of arrival)

b. Who (Unit tasked with convoy)

c. What (Protection of personnel, cargo, or other assigned purpose)

d. Where (POD, route and destination)

e. Why (In order to)

3. Execution

a. Commander’s intent (Final result desired)

b. Concept of operations

(1) Scheme of maneuver

(a) Sequence of events from POD to arrival at destination

(b) General organization of the convoy

(c) Organization of the security force (support, assault, breach)

(d) Method of movement (open column, close column, infiltration, etc.)

(3) Fire support plan

(a) Types of fire support assets

(b) How fire support assets will aid in mission accomplishment (direct/indirect)

(c) Target numbers

d. Coordinating instructions

(1) Main effort

(2) Convoy order of movement given in detail, vehicle by vehicle

(3) Time schedule

(a) Vehicle preparation/hardening

(b) Draw comm/ammo/rations

(c) Issue order

(d) Rehearsals (immediate action battle drills)

(e) Chow/sleep plan

(f) Time of departure

(g) Estimated time of arrival at destination

(4) Check points/route repeated

(5) Convoy speed and catch-up speed

(6) Method of movement (vehicle distance)

(7) Emergency measures

(a) Accidents

(b) Breakdowns (damaged/destroyed vehicles)

(c) Separation from convoy

(d) Medical support

(8) Actions on enemy contact (detail)

(a) Snipers

(b) Ambushes (road blocked and road not blocked)

(c) Air attack

(d) Minefields/booby traps

(e) Road damage/obstacles

(9) Mandatory load plan and sub-assignment for all security squads

4. Administration and Logistics

a. Chow (allowance and resupply)

b. Ammunition

c. Casualties (handling and evacuation to which vehicle)

d. EPWs (handling and evacuation to which vehicle)

5. Command and Signal

a. Signal

(1) Commence fire

(2) Shift fire

(3) Ceasefire

(4) Displace

(5) Air attack

(6) Mount/dismount vehicles

(7) Hand and arm/flag signals

(8) Allocation of radios (First consideration should go to security force commander, security squad vehicle commanders, and escort vehicles)

(9) Call sign/frequencies

(10) Challenge/password

b. Command

(1) Location of security force commander

(2) Location of convoy commander

(3) Location of assistant security force commander

(4) Location of assistant convoy commander

(5) Location(s) of other key personnel

(6) Succession of command
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