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Augmentation and Promotion

Section I: Augmentation

Definition.  Augmentation is the appointment of a reserve officer, in the grades of second lieutenant through colonel, to the Regular Marine Corps.

Applicability.  Augmentation is applicable to all

· Field grade, unrestricted officers in the Marine Corps Reserve on active duty other than active duty for training

· Company grade, unrestricted officers in the Marine Corps Reserve with less than nine years of total commissioned service

The Basic School Augmentation Program.  The Commanding General, Marine Corps Combat Development Command is authorized to nominate for augmentation the top five percent of reserve officers graduating from each Basic Officer Course class.  Nominees will be submitted to the ORB for recommendation to the CMC.  Officers selected for The Basic School program must complete one year on active duty as commissioned officers before they can receive their regular appointments.

Year of Commissioned Service (YCS).  To properly control the regular officer structure, the Marine Corps employs a "year of commissioned service" (YCS) management concept.  A YCS is defined by the actual commissioned time an officer has:  On the day an officer

· Is commissioned, he is in YCS one

· Completes his first year as a commissioned officer, he is in YCS two

Under this concept, controls are established to govern the total number of regular officers in each YCS by category:

· Ground

· Fixed-wing pilot

· Helicopter pilot

· Naval flight officer

· Judge advocate

Such controls ensure that each YCS does not exceed the optimum number of regular officers required to provide promotion at the appropriate time while providing equitable promotional opportunity for each category among YCS.  These controls take the form of finite quotas allotted to each YCS.  Once a YCS achieves its allotted strength, additional regular officer augmentation into that YCS can only be accomplished as vacancies occur.

Defense Officer Personnel Management Act (DOPMA).  The Defense Officer Personnel Management Act (DOPMA) states that a reserve officer who has not been augmented into the Regular Marine Corps by the 9th year of total commissioned service should be augmented into the Regular Marine Corps in conjunction  with selection to major by a regular officer promotion board.

In addition, a reserve officer in the Ready Reserve with nine years of total commissioned service or more will not normally be considered for return to active duty and placement on the active duty list.

Congress desires an all regular career force by the ninth year of total commissioned service or upon selection to the grade of major, whichever is later.  Accordingly, reserve officers will not normally be retained on the active duty list beyond that time.  However, it is recognized that a number of reserve officers are on the active duty list with more than nine years of total commissioned service as a result of action by the Officer Retention Board (ORB) and through participation in the Career Reserve Program and the Extended Duty Reservist Program.  These officers are encouraged to apply for augmentation but may continue serving on active duty in a Reserve status under the provisions of their agreements.

Reserve officers on the active duty list who are selected for promotion to the grade of major will normally be nominated for augmentation into the Regular Marine Corps.  However, the limitations imposed by the requirements of category management preclude guaranteeing such officers Regular status.  It is essential that the regular officer categories be structured within reasonable limits to preclude an oversupply.  Consequently, the number of augmentation vacancies available in a category by the time a reserve officer is promoted to major may be extremely small.  All reserve officers who desire Regular status should apply as early and as often as eligibility allows. 

A reserve officer 

· On the active duty list who is recommended and approved (confirmed by the Senate) for augmentation shall, upon acceptance of appointment as a regular officer, be appointed a regular officer in the same grade and with the same date of rank held immediately before such appointment.  The officer's position on the active duty list shall remain the same.

· Not on the active duty list who is recommended and approved for augmentation shall, upon acceptance of appointment as a regular officer, also be appointed a regular officer in the same grade and with the same date of rank held immediately before such appointment.  The officer's position on the active duty list shall be that which the officer would have held had the officer been on the active duty list immediately before appointment as a regular officer.

Augmentation Programs.  As of 1 October 1996, all officers appointed to the rank of Second Lieutenant will receive a reserve commission in the Marine Corps, regardless of the source of their commission.  Therefore, the sole source of the Marine Corps regular officer authorization will be the augmentation of reserve officers into the Regular Marine Corps.

Meritorious Augmentation Program.  The Meritorious Augmentation Program permits commands to nominate highly qualified reserve officers on active duty (other than active duty for training) for augmentation at any time after completion of The Basic School.  Although commanders are to use the utmost discretion with the meritorious augmentation program, they are encouraged to nominate highly qualified reserve officers for performance worthy of meritorious augmentation.  Upon receipt of their nomination, the next available ORB will consider meritorious augmentation nominees.  Reserve officers nominated for the meritorious augmentation program are not subject to year group/category constraints.

General Augmentation Program.  The General Augmentation Program is the primary augmentation program of the Marine Corps.  The ORB will convene annually to review the official records and applications of all officers who apply and will recommend applicants within the quotas by category and years of commissioned service.  The boards will operate so as to ensure that the best qualified officers will be selected from among those officers who apply for augmentation in competition with their peers.

Active Duty Obligation.  Officers selected for augmentation by the ORB shall incur a two-year active duty obligation in the Marine Corps from the date of acceptance of appointment as a regular officer.  This obligation will run concurrently with any other obligation and will not serve to decrease any other legal obligation.

Eligibility Criteria and Administrative Iinstructions.  Eligibility criteria and administrative instructions for the aforementioned augmentation programs can be found in MCO 1001.45 and the applicable Marine Corps bulletin in the 1040 series.

Assignment to and Retention of Reserve Officers on the Active Duty List.  

Purpose.  The purpose of retaining reserve officers on the active duty list beyond their initial active duty obligation or obligated service is to

· Give them additional time to demonstrate their qualifications for augmentation

· Meet the needs of the Marine Corps for officers in particular skills

Applicability.  The assignment to and retention of reserve officers on active duty is applicable only to Reserve officers

· On the active duty list 

· In the Ready Reserve not on active duty with less than nine years of total commissioned service

Reserve officers on the active duty list who do not request augmentation may request an extension on active duty up to one year beyond their current expiration of active service (EAS) date.  The Commandant of the Marine Corps (Code MMOA) will process those requests.  Favorable action on such requests will be based on the

· Applicant's record

· Needs of the Marine Corps for officers in particular skills

Extensions beyond one year up to a maximum of five years may only be accomplished by the officer retention board in conjunction with a request for augmentation.

The purpose of considering reserve officers in the Ready Reserve for return to active duty and placement on the active duty list is to meet the needs of the Marine Corps for officers in particular skills.  Therefore, reserve officers selected for return to active duty and placement on the active duty list may be assigned a new primary MOS in which they would be trained as soon as practicable after return to active duty.  The specific MOSs in which additional officers are needed and the procedures by which reserve officers in the Ready Reserve may indicate their preference for one of these MOSs will be published in the appropriate Marine Corps bulletin of the 1040 series.

Based upon their records and the needs of the Marine Corps, reserve officers in the Ready Reserve requesting augmentation may be offered a Standard Written Agreement (SWAG) in lieu of augmentation.  Reserve officers who return to active duty under a SWAG may be nominated for augmentation under the Meritorious Augmentation Program or may apply for augmentation under the General Augmentation Program.

Programs for Reserve Officers.

Standard written agreement (SWAG).  This contract will be tendered to a reserve officer in the Ready Reserve selected for return to active duty.  Such contracts are considered binding on both the officer and the Marine Corps and offer no guarantee of further service.  A SWAG may be granted from one to five years.  However, such agreements will normally provide for three years of active duty.

Extended Active Duty (EAD).  
Assignment to EAD is an administrative action deferring the officer's current EAS date up to

· One year upon request

· Five years upon recommendation of the ORB pursuant to a request for augmentation

A reserve officer who is pregnant or a married reserve officer whose wife is pregnant may request an extension of active duty for a maximum of one year.  The requirements include a statement

· From the officer's commanding officer stating that the individual's service has been satisfactory

· Signed by a medical officer or physician verifying the pregnancy and providing the expected delivery date 

Officers whose separation is involuntary as a result of having twice failed selection for promotion are not eligible to extend.

The Commandant of the Marine Corps (Code MMOA) may approve voluntary extensions of active duty for reserve officers for periods of up to one year where officer potential is not the primary issue provided such extensions do not cause an officer to become eligible for readjustment pay.  This authority is expanded up to 24 months for officers

· Completing The Basic School who are assigned to an overseas location where the prescribed tour length is 36 or more months

· From NA/NFO training (except by reason of academic failure or dropped on request) where additional obligated service is necessary to qualify for formal school attendance and/or submission of an application for augmentation

Eligibility Requirements and Administrative Instructions.  Eligibility criteria and administrative instructions for the above programs can be found in MCO 1001.45 and the applicable Marine Corps bulletin in the 1040 series.

Organization of the Officer Retention Board (ORB).  The ORB consists of twelve members, who

· Are assigned for a period of approximately two years

· Vary in rank from major through brigadier general

· Cover a wide variety of MOS skills

The ORB will normally include at least one

· Woman officer

· Minority officer

Selection Criteria.  The basis for selection will be through a comparative analysis of the applicant's official record and the application.  Primary selection criteria are described in the table below.

	MOS credibility
	· Performing successfully within your assigned MOS regardless of billet

· Building a reputation for performance

	Civilian education
	· The Marine Corps desires its officers to have a minimum of a baccalaureate degree

· Commanding officers may include a specific statement recommending a waiver of this requirement in the nomination/endorsement

	Military schools
	· Increase the military knowledge of the individual Marine

· May indicate aptitude for further service

	Record comparison
	· An individual's official military personnel file (OMPF) at HQMC consists of three sections:

· Administrative - contains information such as military schools attended, correspondence courses completed, civilian education level and degrees attained

· Commendatory/Derogatory - contains all Letters of Reprimand, Letters of Appreciation/Commendation, decorations and awards

· Fitness Reports - contains all fitness reports received on the individual

· Officers are responsible for ensuring that their official records are complete and accurate

· This verification will be accomplished prior to or concurrently with submission of an application.

· Applicants who are unable to personally review their official records for completeness and accuracy may request a fitness report continuity check from the Commandant of the Marine Corps (Code MMOS-2).

· Records with missing items such as fitness reports and proof of a baccalaureate degree may provide a basis for non-selection.


Section II.  Promotion

Introduction.  Before beginning our discussion of promotion, certain concepts must be examined.  They include, but are not limited to,

· Total officer strength in the Marine Corps

· Rank

· Promotion zones

Total Officer Strength In The Marine Corps.  The total officer strength of the Marine Corps is limited by law and usually numbers about 19,000 officers, although these figures vary from month to month.  Additionally, the Marine Corps is limited to the number of officers allotted per grade.  Also, as part of the YCS management concept, finite quotas are allotted to each year group.  These controls ensure that each year group does not exceed the optimum number of officers required to provide promotion at the appropriate time while providing equitable promotional opportunity among year groups.
Rank.  Rank and grade are often used interchangeably.  Grade refers to whether one is a second lieutenant, first lieutenant, captain, etc.  Rank refers to one's order of precedence.  To fully understand rank, you must examine

· Seniority.  Seniority is first determined by date of rank then by precedence.  For example, an officer whose date of rank is 1 Jan 1986 is senior to one whose date of rank is 1 Feb 1986.  If both officers possess the same date of rank the use of precedence numbers determines which officer is senior to the other.

· Precedence.  Precedence numbers are initially assigned to each officer based on their date of rank and final class standing at The Basic School.  An officer's final class standing is converted to a percentile number.  For example, if an officer finished

· First in his class, he would receive a 100 percentile

· Last, a 0 percentile

· 150 out of 300, a 50 percentile

All officers are then grouped by date of rank regardless of which Basic School class they graduated from.  Within each date of rank grouping, the officers are subsequently ranked by percentile score from large to small.  Thus, how well you do at The Basic School will determine how senior you will be within your date of rank.  An officer's standing remains the same in relation to his peers, as long as the officer is promoted with them.

· The "blue book."  NAVMC P-1005, the "blue book," is a listing by precedence number and grade for all officers on active duty.  The "blue book" consists of four parts:

· Part one is the active duty list of the Marine Corps

· Part two is a list of officers on active duty, but not on the active duty list of the Marine Corps (such as retired officers on active duty, reserve officers on active duty with the reserve establishment, and warrant officers)

· Part three is a list of officers designated for limited duty

· Part four is an alphabetical listing of all officers listed in parts one and two

Promotion Zones.  In general terms, a promotion zone is a grouping of all officers eligible for selection to the next higher grade.  Within this grouping three promotion zones exist:

· Eligibility zone.  The eligibility or below zone is made up of officers who have met the minimum requirements for selection, yet are not senior enough to fall within the primary zone.

· Primary zone.  The primary zone is the grouping of officers who have met the requirements for selection and are the most senior within their grade.  This is the grouping that makes up approximately 85 percent of the officers selected.

· Above zone.  The above zone are those officers who have met the requirements for promotion but have failed selection from the previous board.

Promotion Authority.  The basic authority for the promotion of Marine Corps officers is contained in the statutes of the United States as codified in Title 10 USC.  The Secretary of the Navy is specifically charged with implementing the provisions of law for the promotion of all officers of the naval service.  Generally, the law provides that

· Promotions to the grades of captain through major general, inclusive, may be made only upon approved recommendation of a selection board.

· Second lieutenants may be promoted to the grade of first lieutenant upon completion of such period of service as the Secretary of the Navy may prescribe.  This period of service is currently two years.

Selection Boards.  
The Secretary of the Navy convenes selection boards to recommend officers for promotion at least once annually.  An officer

· In any grade, who becomes eligible for consideration for promotion shall, regardless of failure or failures of selection for such promotion, remain so eligible while on the active list of the Marine Corps or in an active status with the Marine Corps Reserve.

· Eligible for consideration by a selection board has the right to forward a communication inviting attention to matter of record deemed important in the consideration of that officer's case.  Such communication

· Shall be forwarded through official channels to the Commandant of the Marine Corps (Code MMPR-1)

· Shall not criticize any officer or contain any reflection upon the character, conduct, or motive of any officer

· Must arrive no later than the convening date of the board

In addition to recommending officers for promotion, a regular officer selection board is instructed that from among those officers eligible for consideration, it shall report the name of each officer with less than 20 years of service whose record, in the opinion of the board, indicates

· Unsatisfactory performance of duty in present grade

· That the officer would not satisfactorily perform the duties of a higher grade

In each grade, the officers in the primary promotion zone not selected for promotion are considered as having failed selection for promotion.  No officer junior to the junior officer in the primary promotion zone is ever considered as having failed selection.  The status of having once failed selection for promotion shall not be considered as prejudicial to an officer with respect to his

· Qualifications

· Fitness for naval service

· Eligibility for selection for promotion by the next succeeding selection board

A promotion board usually

· Consists of nine members that represent the major MOS groupings

· Will also have at least one female officer and one minority officer

HQMC provides guidance to the senior board member who establishes the criteria for the board.  The criteria may include

· Professional and military education

· Civilian education

· MOS credibility

· Command billets

· Staff billets

· Career pattern

· Fitness reports and their trends

Eligibility Requirements.

Officers on Active Duty with Regular Establishment.  All officers of the Marine Corps and the Marine Corps Reserve on active duty with the Regular Establishment are eligible for consideration for promotion by a selection board in the fiscal year in which they will have completed the number of years of service in each grade, as shown in the table below.

	Rank
	Number of Years of Service

	Brigadier generals and colonels
	3

	Lieutenant colonels
	5

	Majors and captains
	4

	First lieutenants
	2


Whenever the operation of the section of law relating to service in grade requirement is suspended, the Secretary of the Navy shall prescribe eligibility requirements for consideration by selection boards.

Of the limited duty officers who are eligible for consideration for promotion, only the junior officer in the promotion zone and all officers senior to him in the grade concerned shall be eligible for such consideration.

Photographs.  In accordance with MCO P1070.12, IRAM, photographs of all Marines in the grade of first lieutenant through colonel must be submitted prior to the convening of the applicable selection board.

Effecting Promotions of Officers.  
Officers recommended for promotion by the selection board are considered as selected for promotion.  These officers will be listed in the order of their precedence at the time of approval for promotion.

Promotions will occur in the order of those listed on a promotion list.  Officers become eligible for promotion as vacancies occur in the appropriate grade among officers of the same category.

The Marine Corps Officer structure is set up so that all MOSs have a pyramid effect.  That is, the higher in grade you go, the fewer of you there are.  Unfortunately, the desired "Pyramid Effect" isn't always achieved.  In the combat arms MOSs the senior officers number greater than the billets available.  As a result, the support MOSs tend to be light at the top.

To counter this, the Commandant has approved the institution of an additional primary MOS (APMOS) classification process.  Beginning with the FY91 captain selection board, unrestricted officers entering the zone for promotion to captain will submit three choices for APMOS preference.  In a separate proceeding after the selection process has been completed, an APMOS will be allocated to each unrestricted officer selected for Captain.  Service by officers in an APMOS will normally occur in the first tour following selection and will not affect currently held first and second additional MOSs.  However, not all those classified with an APMOS will serve a tour in their APMOS.  Tours will be determined based upon the needs of the Marine Corps.

Conclusion.  Promotions are not a reward for past performance.  Rather, they are a recognition of potential for greater service to the Marine Corps.
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