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Executive Facilities Synopsis

Purpose:

To provide situational awareness on the facilities at The Basic School, and the impact on training and quality of life at Camp Barrett, MCB Quantico.

Background:

· Camp Barrett was established in 1952 and contains 61 existing numbered structures/property records:

· 30 - 1950s construction

· Heywood Hall (incl. classrooms)

· O'Bannon Hall stud. Qtrs., Messhall

· Supply warehouses

· MT and Artillery facilities

· Infrastructure (i.e. Heating plant, fuel tanks, LZs, PM Shop)

· 5 - 1960s construction

· Anderson Hall BEQ

· Ramer Hall Gym

· 9 - 1970s construction

· Burke Hall BEQ

· Graves Hall student quarters

· Auditorium

· Enlisted Messhall

· Armory

· Washrack

· Exchange

· 10 - 1980s construction

· Medical

· E-Club

· TSFO

· Cox Hall Maint. Facility

· Mitchell Hall (IOC)

· 6 - 1990s construction 

· Rappel Tower, NATO O-Course

· NBC Chamber

· 1 - 2000s construction

· Night Vision Lab (MCWL)

· 85% of the current 667,697 nsf  of facilities space at TBS is inadequate.  Additionally, Basic Facilities Requirements study calls for  500,000 more nsf to create adequate facilities ISO the TBS mission.

· Facilities at The Basic School have degraded over time to a state:
· Inconsistent with the professional mission of the school
· Beyond the capability of MCB Quantico to maintain at an acceptable standard

· Out of compliance with Marine Corps Orders and directives governing billeting

·  Negatively impacts mission accomplishment at TBS

Impact:
· Quality of Life:

· Student qtrs. with significant water damage and mold: currently 7 condemned rooms

· Student qtrs. structural failures (Graves Hall settling and one wing of O'Bannon Hall structure cracked through all three decks).

· Messhalls with water damage, mold problems and inadequate steam piping to sustain operations

· Operational:

· Water damage in Heywood Hall classrooms 

· HVAC system INOP in 2 of 4 classrooms

· Non-functional Motor Transport wash rack 

· Leaking maintenance facility with inadequate power and climate control

· Degraded maintenance and administrative facilities in Instructor Bn spaces, further reducing supporting capabilities.

Actions Ongoing:
· Extensive corrective maintenance effort through MCB

· New BEQ and Armory programmed for FY05  

· Design process has started

· New Instructor Bn HQ Congressional Add to FY05

· TBS Development Plan Completed

· Training-based facilities master plan for future of Camp Barrett, including MILCON requirements documentation (1391)

· Illustrates a reasonable, phased approach to completely refurbishing TBS over a 8-9 year time period at a cost of approx $260 million.

· To be presented to the MROC & FY08 PEG

Recommendations:

· Some operational and quality of life issues cannot wait for validation and programming for FY08 +

· Immediate MILCON focus is on:

1. New Student Quarters  

· Approx $165M in 8 phases

· Phase I & II Programmed: 07 & 08

· 1 per year until complete

2. New Instructional Facility (approx. $25M)

· Candidate for private funding venture (foundation support)?


· In order to remain a 1st class professional institution and the professional foundation of our officer corps, TBS should become the Marine Corps' Main Effort as a Top-Line priority for renovation and reconstruction.
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