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INTRODUCTION







              (5 MIN)

1.  GAIN ATTENTION.  In the Marine Corps Martial Arts Program, the term “martial” means military.  The Marine Corps – one of the world’s elite fighting organizations – is much more than a large number of personnel wearing the same uniform.  Rather, it is a group; a tribe; a culture.  And since our primary mission is to make Marines and win battles to preserve that tradition, we are, in effect, a martial culture.

2.  OVERVIEW.  This lesson will cover the definitions and aspects of a martial culture, using a group well-known group of Marines – the World war II Raiders.  The lesson will give a brief synopsis of their background, training, and achievements to include landmark battles.  Afterward, a guided discussion will follow.

3.  LESSON PUROSE.  The purpose of this lesson is to provide the Marine with the knowledge of what a Martial Culture is, and how different martial cultures of the past and present differ and are similar to the present day Marine Corps.

4.  METHOD/MEDIA.  This class will be taught by lecture and discussion.

5.  EVALUATION.  This lesson will be not evaluated in specific, but will be evaluated through the participation, giving opinions and point of views in discussion.

TRANSITION: Any questions over anything I just covered? (PROBE) The word “warrior” is used loosely in our society today.  Athletes who show toughness and grit are given that title.  However, in reality the true warrior – a professional fighting man – is far from athlete, though he has tremendous physical skills.  He is equally far from academic, though he possesses great mental powers.  He is, in effect, a breed apart; he is a part of a very select culture. 

BODY


           (50 MIN)

A.  The introduction 






     (5 MIN)


The word “warrior” is used loosely in our society today.  Athletes who show toughness and grit are given that title.  However, in reality the true warrior – a professional fighting man – is far from athlete, though he has tremendous physical skills.  He is equally far from academic, though he possesses great mental powers.  He is, in effect, a breed apart; he is a part of a very select culture. 


Before we begin our look at the Raiders, we should define two aspects.  The first is the term “martial culture.”  It is a society or tribe whose primary function is the creation, training, and sustaining of warriors.  The entire ethos of the society is, in fact, tied to the warrior identity.  While there are probably warriors in any society, very few cultures base their entire lifestyle around their development.  The second definition is the term “warrior” itself.  A warrior is an arms-carrying, professional fighting man whose primary function is to train and prepare for conflict.  This ethos differs greatly from the part-time fighter or the athlete.  The warrior stands alone in his mission; his training and, in actuality, his societal development is based on that end state – battlefield combat.

TRANSITION:  We’ve covered the two aspects of the study. (PROBE) Any questions? With these definitions in mind, let us turn now to a page out of our own Marine Corps past.  It was a different time, though in many respects Marines remained the same.  But we look now at a nation, a world going to war, and a Corps of Marines in transition.  
B.  HISTORICAL BACKGROUND. 





    (10 MIN)  

In the early 1940s, the world was rocked by the naked aggression of Nazi Germany in the European theater and the surprise attack of the Japanese at Pearl Harbor.  Historians commonly refer to these events as the “road to war.”  But for the Marine Corps – and in particular the Raiders – the road to war started with two men and a Corps fighting for its existence and innovating a yet untested campaign.

Evans Carlson was born as the son of a Congregationalist minister.  He was, in many respects, a maverick.  He ran away from home several times; he enlisted as an underage soldier in the Army during the call up for World War I.  He rose quickly through the ranks; he was a fit, tough, and freethinking type of man. While he saw no combat in World War I, he stayed on until the strain of peacetime Army life closed in on him.  He left the Army at the rank of First Sergeant for civilian life.  However, the call of the military was too strong; he enlisted in the Marine Corps soon after and was selected for Officer Candidate School.  He served with distinction in Nicaragua and received a Navy Cross for small unit action.  As an officer, two things obsessed Carlson:  education and the lure of the Far East, particularly China.  Jumping at the chance for duty in the old 4th Marines in Shanghai, he began a highly enjoyable tour as Regimental Intelligence Officer.  He was able to view the struggle of the Chinese Nationalists versus Chinese Communists in a professional manner as well as converse professionally with the American and British intellectuals abroad.  For Carlson, it would shape the rest of his life.

Returning to the States, he began a tour at the Warms Springs, Georgia Marine Detachment.  His duties brought him face-to-face with President Roosevelt, who used the area for rest and relaxation.  Carlson consistently talked with the President about what he had seen in China.  This connection would serve Carlson well in the future.  He continued to view the China situation with earnest, and, frustrated again due to his feelings of containment, he resigned his commission, requested to return to China as an observer, and went on a series of adventures with Chinese Guerrilla troops that culminated in a book called Twin Stars of China.  He believed fervently that the ability of the Chinese foot soldier was due to what he called “ethical indoctrination.”  This training process consisted of little separation between officer and enlisted ranks, a series of lectures on why a battle or event was taking place, and tough training combined with political awareness.  He wrote a series of secret letters to the President describing his findings.  Carlson was convinced that this type of training was the “way to go.”  As events of the late 1930s unfolded in Europe, Carlson reconsidered his resignation.  Not long after Pearl Harbor, he returned to active duty as a reserve officer.  With great political connections and a training plan, he was ready for command.

Meanwhile, another officer had taken a more traditional path.  Merritt Edson was born in Vermont, and when he joined the Marine Corps he quickly established himself as one of the Corps best tactical officers.  A rather modest looking man, he possessed a no nonsense personality and a feel for the tactical situation that was quickly put to the test during service in Nicaragua.  On a series of long patrols and jungle engagements, he became a master tactician and leader, known both for his cool presence under fire and his tough yet fair leadership style.  Due to the austere conditions in the field, he grew a red beard; he was known affectionately as “Red Mike” for the remainder of his career.  After Nicaragua, Edson served with distinction in a variety of staff and leadership positions.  A superb rifle and pistol shooter, he captained Marine Corps Level shooting teams and valued the capability of accurate marksmanship both on the range and in the field.

Edson – though he did not claim credit – was the principal author of the much-valued Small Wars Manual.  This down to the basics volume is still of value today.  Edson was looked to by junior and senior Marines alike as a man to trust in any situation.

These two Marines would be linked together by a whim of the President that became the Raiders.

In the early days of war in Europe, there were few bright spots.  One was the British Commando units who used hit and run tactics to score a few small victories against the Axis forces.  President Roosevelt became enamored with the concept and made it known that he was ready to form commandos.  The Marine Corps was clearly not enamored; however, a number of officers, including future Commandant Captain Wallace Greene and Captain Samuel Griffith were sent to view commando training.  After a lengthy battle of whether or not to adopt commando training in the Corps, it was deemed to Commandant General Holcomb that two such units would indeed be formed.  The men picked to handle the job were Evans Carlson and Merritt Edson.  While these two fine officers were given top priority, it was not held in high regard within the Corps.  An elite within an elite was considered a waste of valuable assets who could be used for the upcoming Pacific battles.  The outside influences of the President and high-ranking members of Congress only added fuel to the fire.

TRANSITION:  We’ve discussed the historical background. (PROBE) Any questions or comments? With the scene set now for the birth of the Raiders, let’s examine their training.

C.  THE TRAINING







    (15 MIN)  

The Raiders mission was to conduct hit and run raids behind enemy lines.  Both commanders – Carlson on the West Coast and Edson on the East Coast – set about to make their units ready for combat. Their methods were different due to personal philosophies.  Carlson favored the approach that he had seen in action in war-torn China.  He labeled his effort “Gung Ho” – which means, “work together.”  He used this phrase in just about everything.  His 2d Raider Battalion was based on extreme physical fitness, extensive indoctrination, and a toughness gained through an intense selection process that included personal interviews.

Edson – with his 1st Raider Battalion – was no less a taskmaster.  He had no patience for “gung Ho’; rather, he based his training on hard conditioning with an emphasis on hiking and combat marksmanship.

Both commanders wanted a certain type of Marine that would be able to conduct such as mission.  Carlson, for example, selected for his Executive Officer Major James Roosevelt, the President’s son.  Edson took an equally appropriate choice:  Major Sam Griffith, one of the officers’s who had observed British commando training.

Screening favored single Marines with outdoor backgrounds.  Carlson went so far as to question a Marine’s ability to kill – why would he and what was his rationale?  Edson drew from the ranks of his own experience; many of the Nicaragua NCOs came to work for Red Mike again.

There was a high degree of readiness in both units, along with specialized equipment and training packages.  Amphibious raiding, a wide-ranging arsenal of weapons, close-in fighting packages, and priority of training areas gave the Raiders a solid grounding in the tools of the trade.  Combined with combative conditioning that included 30-50 mile hikes over uneven ground brought both Battalions to a combat-ready state.

Both units did some pre-combat deployments and exercises which tested their theories and extensive capabilities.  Though not in favor by inner Marine Corps circles, the Raiders were ready to go.   

TRANSITION:  We have just went through the training. (PROBE) Any questions or comments? As the Pacific War went into full gear, the Raiders yearned for action.  Both units got more than their share.

1.  SIGNIFICANT BATTLES 





(10 MIN) 

2ND Raider Battalion was first into action.  Makin Island was an atoll that was considered a good candidate for a mission Carlson believed the Raiders could execute – the amphibious raid.  Traveling aboard two submarines, elements of the Battalion braved rough seas to land under cover of darkness.  However, surprise was negated when an accidental discharge occurred.  The battle itself was highlighted by several elements:  uncertainty of enemy strength, tough small unit action, and challenging weather and sea state that turned the withdrawal into a major ordeal.  Carlson would lose several Raiders due to enemy fire.  But the worst occurred when, after a moderately successful first outing in terms of action and mission accomplishment, several Raiders were left on shore and captured and eventually beheaded by the Japanese.  In spite of these failings, the Makin Island raid was hailed as a success and gave the Raiders – and the American public – a much-needed “shot in the arm” during the early days of the Pacific War.  Evans Carlson and several raiders were awarded the Navy Cross.

Edson had to wait his turn until Guadalcanal, but his later entry did not dampen the excitement or the intensity.  Deployed first on the small island of Tulagi and then on Guadalcanal itself, the tough training regimen carried a battered 1st Raider Battalion through one of the Corps most fabled battles.  The ridge overlooking the critical airfield became known as Bloody Ridge.  Japanese troops made numerous attacks and counterattacks to take the Raiders off the key terrain.  In each instance, Marines stood their ground in vicious close in fighting that included bayonet charges, hand-to-hand combat and the indomitable leadership of Merritt Edson.  To many who were there, it was his presence more than any other single factor that held the Ridge.  For his actions, he was awarded the Medal of Honor.

2d Raiders too made their mark on Guadalcanal.  After a period of refit and retraining, Carlson and his Battalion embarked on a test of their training and their resolve when they worked for 30 days behind enemy lines.  Using quick ambushes and superior fitness – even in the severe conditions – the Raiders accounted for numerous Japanese casualties with minor losses, mostly due to fever.  

As a result of early Raider successes, a 3d and 4th Raider Battalion was formed – and then a Raider Regiment.  But the war in the Pacific was changing, and the heavily armed Japanese fortifications were not the mission for the more mobility conscious, lightly armed Raiders.  Less than three years after their creation, the Raiders were dissolved and reassigned into Marine conventional infantry units.

Carlson never commanded again and was wounded badly and retired soon after.  Edson went on to become the Commanding Officer of the 5th Marines and eventually rose to the rank of Major General. 

TRANSITION:  After reviewing the significant battles, are there any questions or comments? A Martial Culture Study is not designed to be a history class, though we have just conducted a quick snapshot of the Raiders.  Those Marines interested can check the CMC reading list for books pertaining to the Raiders.  I have a reference bibliography that I can give you at the completion of this period of instruction.  They are a fascinating unit and a part of our history.  But now let’s turn our attention to some discussion questions. 

1.  DISCUSSION 







    (10 MIN)  

It is pretty clear that the Raiders meet the major criteria of a martial culture.  But first, let’s discuss this question:  what are the strengths and weakness of the Raiders?  (Allow the students to list the strengths and weaknesses.  There are no “right” or “wrong” answers; however, these topics are germane:  

Strengths:  high morale, conditioning, hand picked, good leadership, tough training, esprit de corps, backing of country during World War II

Weaknesses:  elite within an elite, political interference, light arms, size

With those factors in mind, should a martial culture be so influenced by the personality of the leader?  (Allow students to discuss aspects of leadership with regard to leadership.  Examples can come from Raider battles (Makin, Bloody Ridge), Raider training, or from the leaders themselves.)

We know the Raiders were a tough combat unit.  With that in mind, can a unit such as the Raiders exist without an armed conflict looming imminent?  (Allow students to compare and contrast the strengths and weaknesses again, this time in context of combat.  Use topics such as tough training, combat leadership, battle fatigue and combine with possible negative outcomes of such a unit, to include high casualty ratio, failure to get back into normal society, etc.)

The Raiders were considered an elite unit.  So is the Marine Corps.  Is there such a thing as an elite within an elite?  (Allow students to discuss openly the elite syndrome – strengths and weaknesses.  Consider such topics as elitism, recon, cults that develop as a result of “special status”.)

These questions lead us to one we haven’t asked:  is today’s Marine Corps a martial culture?  (Allow students to compare and contrast the Raiders to today’s Marine Corps.  Try to enlist topics such as training, MCMAP, ready for combat.  Allow the students to flow if possible.)

TRANSITION:  With our discussion of the Raiders, we have examined not only a great unit within our history, but also ourselves. (PROBE) Any questions or comments?  What can the Raiders tell us today?

SUMMARY                                                                                   (5 MIN)

 Marines, the Raiders live on.  Their standard of excellence is still one to admire; though they only lasted a short period, they were in action almost the entire time.  They are remembered for the three “Cs”:  cohesion, competence, and confidence.  In places such as Makin Island and Bloody Ridge, those three elements were put to the test.  The Raiders live on in our NCOs – small unit leaders who operate as the Raiders did.  The Raider marching song says this:

“Bless “em All, Bless “em All

The long and the short and the small…”

They are a shining example of a martial culture, an organization whose primary function is the breeding, training, and sustaining of warriors.  Without a doubt, they left one of the finest combat records in the history of the Corps.  Our job as Marines is to take elements of their ethos and mold it with our own.

In closing, with this knowledge it is important for each Marine to ask himself or herself this question:  am I a part of a martial culture?  The answer is within me, my commitment to God, country, and Corps.  

INSTRUCTOR'S NOTE: Those with Instructional Review Forms (IRFs), fill them out and turn them in at this time.







INSTRUCTOR’S NOTE: The instructor should begin to transition to discussion group leader mode.  Questions and answers should be allowed to flow freely. 









