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The Mission

    The mission of The Basic School is “to educate newly commissioned or appointed officers in the high standards of professional knowledge, esprit-de-corps, and leadership required to prepare them for duty as company grade officer in operating forces, with particular emphasis on the duties, responsibilities, and warfighting skills required of a rifle platoon commander.”  My staff and I have been entrusted with this awesome responsibility.  The success of future generations of Marines rests squarely on our shoulders, because you will have an impact that reaches far beyond The Basic School.  It is my intent to graduate company grade officers focused on leading from the front and who understand their responsibilities to their Marines, their Corps, and their country.

Transformation

    The focal point of your TBS experience will be the “socialization and behavioral change” which you will endure.  The Marine Corps’ ethos “honor, courage and commitment”, the bedrock on which this institution stands, will be the guiding light for your development.  The Company A staff will ensure that you understand the significance of possessing a forthright moral foundation.  As the basis of decision-making, a heavy emphasis will be placed on the importance of strong moral courage and above all else, integrity.  In addition, MCDP 1 Warfighting, Colonel J. B. Laster’s Command Philosophy, all TBS Policy Letters in effect, and the Company A Command Philosophy will guide the actions of each one of you.  Upon graduation, officers of Company A will be ready to “lead with confidence, to address uncertainty, and inspire their Marines to victory.”  The success of this company is defined as much by the means to which you achieve this end-state as much as by your proficiency.

    My staff and I will mentor, develop, educate and lead you as company grade officers in the United States Marine Corps.  You will be treated as such.  We believe in providing positive leadership and training and will capitalize on every opportunity to educate you as Marine Corps officers.  Positive does not necessarily imply pleasant, enjoyable, or easy.  It is not sarcastic or humiliating, but results oriented.  You will be focused on mission accomplishment; understanding the daily challenges encountered by Marine Corps officers.

Officer Education

    Officer training and education at TBS is centered on the Five Pillars of Education:  the Commander/Leader, the Decision Maker, the Communicator, Warfighter/Executor, and the Lifelong Student of the Art of War.  Working in consonance with Warfighting, we will ensure you have a clear understanding of Maneuver Warfare, the cornerstone of the Marine Corps’ warrior spirit.  This understanding will be the “common thread” that runs through our daily operations in the field and in garrison.   

    In developing professional officers, the Company A Staff will always maintain the highest standards of conduct expected of a Marine Corps officer and we will accept nothing less.  Each one of you has taken a distinctly unique path to achieving your commission with many different backgrounds, experiences, and commissioning sources.  We are neither a collection of 200 plus individuals, nor a loose group of 6 platoons.  We are one company, with one mission and one set of standards.  

Leadership

    For many of you, this may be your first exposure to Marine Corps officers and leadership.  The Latin phrase ductus exemplo, leadership by example, has been ingrained in every Marine Corps officer since the inception of our Corps.  Through actions and words we will convey to you what it means to wear the “eagle, globe and anchor” of a Marine Corps officer and the tremendous responsibility which it embodies.

    The purest definition of judgment is the act of making a decision.  The ability to make sound decisions is a critical aspect of good leadership in the Marine Corps.  While the art of sound judgment takes time and practice to develop, you will be given the opportunity to hone this skill here in Company A.  We will focus on your ability to manage your time in preparation for a decision point.  The accomplishment of any mission and the welfare of your Marines depend on your ability to make sound decisions.  The education, training and experience available here in Company A will help you develop this ability.

    Selflessness.  This highly sought-after, but rare quality defines a leader that intuitively aligns actions with a higher purpose.  It does not matter whether it is in the interests of the institution or the interests of those subordinates that he or she serves.  Selflessness to the Corps, the Company, your seniors, peers, and subordinates should supersede all personal agendas.

    Safety is paramount!  The Marine Corps is an inherently dangerous profession, but as a leader of Marines you must understand how to properly mitigate danger and understand the associated risk involved.  You will conduct training in both the cold of winter and the heat through part of the summer.  This will be a tremendous opportunity for you to experience training in two distinctly different climatic conditions.  We will only train however, after a detailed risk assessment is completed, focused on safeguarding the Corps’ most precious assets -our Marines.  

    Principles I live by and expect you to do the same.  Being a Marine is the personification of discipline; being a Marine is the spirit to endure; being a Marine is esprit de corps.  Core Values - all that we do as Marines should be based on our Corps values.  These values are not a set of rules to govern behavior; rather they are a way of life. 



1) Honor.  The fundamental character trait that we as Marines posses are our integrity; the absolute trust and confidence that what one Marine tells another is the truth.  A Marine’s integrity is assumed based on earning the right to wear the eagle, globe, and anchor, but can be irretrievably lost by one breach of faith.  It is our most valued possession, protect it at all costs.  Character is your essence.  Wounds of character can only be self inflicted.  

2) Courage.  Not only physical courage to overcome fear on the 

battlefield, but the moral courage and character to do the right thing all of the time, no matter what the personal consequences.  

   
3) Commitment.  Commitment to God, Country, and Corps discharging the responsibilities inherent to being a Marine.  Give 100% towards being ready to tackle any assigned mission or task.  Commitment to take care of one another no matter the time of day, location, or situation.

    It is truly an honor and a privilege to serve as the Commanding Officer of Company A.  The staff assembled before you is a talented group of officers, each with their own special experiences and skills.  You can expect the company staff to do everything possible to ensure your success at The Basic School.  I look forward to meeting each one of you on a personal basis during your training at The Basic School.

Semper Fidelis.













C. V. EBITZ
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