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Introduction:  The Decision class is the first of the IOC core classes for a reason – to emphasize the paramount importance of the infantry leader making the decision.  The subject of a core class, decision-making will be a horizontal theme that permeates every FEX, FFEX, STEX, or TDG that is conducted at IOC.  An infantry leader’s job is to evaluate and synthesize the information available, in order to make a decision, because without a decision no friendly action can take place on the battlefield.

A leader must understand that the only way to judge the value or success/failure of your decision is by its results against the enemy and against time.  What is important to remember is that since no favorable action can take place without a decision, it is important to make one - regardless of how insignificant it seems at the time.  If the initiative is surrendered to the enemy due to a leader’s failure to make a decision, that leader will be forced to react to the enemy due to his inability to make a decision.  It is imperative, therefore, that the infantry unit leader develops his decision-making skills so that he learns to take decisive action in an uncertain environment, within his higher commander’s intent.

Although the lieutenant brings some talents and skills to the battlefield equation, he must realize that throughout history even the greatest military leaders had to start with the basics.  The difference between the great military leader and his not-so successful peer (or victim) is that the Stonewall Jacksons, the Rommels, and the Pattons of the world worked continuously on their decision-making abilities for their entire careers.   They reinforced their self-education of history with practical application in the field and in garrison, for that time when their countries called upon them to lead their soldiers into combat.  The ten weeks you will spend at the Infantry Officer Course is your time to practice your decision-making; be bold and make mistakes in the name of decisive action.  This is your opportunity to practice the art of war before you are making decisions, in training and combat, that will determine whether your Marines live or die. 

Purpose:  The purpose of this class is to: 1) provide a basic understanding of the decision-making process and 2) introduce the lieutenant to the two basic strategies the human mind uses to make decisions.  The intent of this class is to educate the lieutenant on the fundamentals of decision-making in order to allow him to not only improve his decision-making abilities, but those of his subordinate leaders.  The discussion in the classroom should provide answers to the following questions:


1.   Why is decision-making the essence of leadership in combat?


2.   What does the Second Lieutenant bring to the battlefield?


3.   Why is a leader’s character so critical to the decision-making process?  His will?


4.   What are the three essential elements of operational leadership?

5.   Decision-making is affected by what three dynamics on the battlefield?

6.   What are the human dimensions of combat?

7.   How do we deal with battlefield dynamics against a hostile, independent will?

8.   How does the human thought-process work?  Why is this significant? 

9.   What are the differences between the two basic decision-making strategies?

10. What does Recognition-Primed decision-making do for the infantry unit leader in battle? 

11. What is the 70% solution?

12. When would a leader use the Analytical decision-making strategy?   

13. Define the enemy’s center of gravity?  His critical vulnerability?

14. What is the maneuver warfare aspect of the leader’s decision?

15. How is a risk different from a gamble?

16. What are the fundamentals of a good decision? A bad decision?
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Reading Requirements: 

Read
“Observations on Decision-making in Battle,” Capt John F. Schmitt, MC Gazette, Mar 1988.

Read
“Essential Elements of Information for Operational Leaders,” Capt M. F. McNamara. 

Recommended Books:

A Bias For Action. MCU’s Perspectives on Warfighting.  Dr. Russell Stolfi.

Attacks.  Erwin Rommel

Infantry in Battle.  George Marshall. (FMFRP 12-2)

Battle Leadership.  Von Schnell.

Maneuver Warfare Handbook.  Williiam Lind.

