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Introduction: At the Company, platoon and small unit level, preparation for combat is the most critical element that determines success for any tactical endeavor.  The process used by a unit leader to analyze his mission, determine a course of action and disseminate/communicate his plan only partly determines the outcome.  The infantry leader who fails to ensure his unit has utilized all available time to prepare for combat will almost certainly fail in his mission.  
Purpose:  The purpose of this period of instruction is to enhance the officer student's understanding of the process by which a tactical commander initiates action in preparation for combat.  The class discusses what should take place as the unit leader receives a mission, develops the situation, prepares courses of action, makes a decision, issues an order, executes his plan, and adjust to new situations in a time-critical environment.  Emphasis on techniques and procedures for processing the large amount of information and disseminating a plan are the focus of the class. 

Warfighting Training & Education: Of the many classes taught during the ten weeks of IOC, this period of instruction will be the source of many discussions throughout you time in the Marine Corps.  The class ties in directly with IO010-The Decision and IO121-Warfighting.  Your ability to master the content of the class will directly affect your ability to truly implement the Warfighting doctrine.  There will always be a constant struggle to balance time, information, troop welfare, training and mission accomplishment.  You may never find the perfect solution to the problem, but you should never experimenting with new methods that will allow you to maintain tempo on the battlefield.  The techniques and procedures taught and developed during your time at IOC are just the beginning of developing a unit capable of winning and accomplishing the mission under any conditions. 
References:  

MCDP 1

Warfighting

MCDP 1-3
Tactics

MCDP 5
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Reading Requirements: In order to facilitate class discussion and interaction, all reading assignments should be completed prior to the start of class.

MCDP 1

MCDP 1-3, Chapter 4

Read
I0017 Student Handout

Read
FMFM 1-2, Appendix A 

Read
MCRP 3-11.1A, Page 1-6.

Read
FMFRP 12-2 Ch. 9-11, 21 and 23


Bring to class:


IO017 Student Handout


MCRP 3-11.1A Platoon Commanders Tactical Notebook

Related Articles and Books:

Infantry in Battle. George Marshall. (FMFRP 12-2)

Battle Leadership, Von Schell

