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Introduction;  Military history has repeatedly demonstrated the effectiveness of, and requirement for, the infantry mortar.  The mortar’s rapid, high-angle, fires are invaluable against enemy troops and targets. Despite the mortar being affectionately known as “the commander’s hip-pocket artillery,” the 81 Mortar Platoon and 60 Sections are not simply small artillery batteries.  They are much more responsive weapons systems that can create a “combined arms dilemma” for the enemy. Your exposure to mortars at IOC will consist of five consecutive days of the IOC schedule and is currently executed during week 4 of the POI.

Purpose:  To provide a familiarization with the technical skills of mortar gunnery and the tactical employment of the 60mm Mortar Section and 81mm Mortar Platoon found in the infantry battalion, during offensive and defensive operations. The mortar package will be a mix of training and education that should allow you to answer the following.

1. What is the primary role of the infantry mortar?

2. How and why were the first mortars developed?

3. What is the task organization of the 81mm Mortar Platoon and 60mm Mortar Section?

4. What are the five steps of crew drill?

5. What is a fire command? How would it be used? 

6. What information does a mortar need to fire?

7. What are the three major components of the infantry mortar?

8. Do we need the infantry mortar? Why or why not?

9. What is referred deflection?

10. What are the differences between direct lay, direct alignment, and compass lay?

11. For what purpose is the M2A2 Aiming Circle used?  An M2 Compass?

12. How do you construct a range safety card?

13. What are the factors to be considered when choosing a mortar position?

14. What is RSOP?

15. What are the duties of the Advanced Party during RSOP?  Who/what is involved?

16. Why is the difference between the Parallel Line and Known Grid methods of plotting board set-up?  Is one method preferred in specific tactical situations? 

17. What are the advantages/disadvantages of employing mortars as a platoon? As squads?

18. How can mortars support an offensive scheme of maneuver?  A defensive scheme of maneuver?

19. What techniques does the infantry mortar leader use to increase his survivability?

20. How does an infantry leader train his mortar unit for combat?

Mortar Training & Education:  Mortar Week is broken down into eleven events over five days:

Day 1

Mortar Station Training (Nomenclature/Gunnery Procedures)


  
Tactical Employment of Mortars


Fire Commands without a FDC / Call for Fire Instruction

Day 2

Fire Direction Center (FDC) Procedures and Practical Application

Mortar Displacement Exercise

Day 3

Mortar Gunnery Procedures/Gunner’s Exam 

Mortar Laying Procedures (Day and Night)


Mortar Displacement and Laying Exercise - Day

Day 4

Mortar Live-fire 60mm FFEX



Mortar Displacement and Laying Exercise - Night

Day 5

Mortar Live-fire 81mm FFEX 

Required Reading: 

Prior to Day 1
1. MCI  03.23i: The M224 60mm Mortar Crewman

2. MCI  03.22j: The M252 81mm Mortar Crewman; Study Unit 1, 2, 3, 6

“Personal Letter from Colonel Dabney, USMC(Ret)” to Capt David J. Furness, USMC

Prior to Day 2
1. MCI  03.31j: The 81mm Mortar NCO; Study Unit 3 - The Fire Direction Center

2.Professional Military Readings (I0929):



   “Mortar Employment”.  1stLt Roger M. Clarizio, USA.



   “The Role of the Lightweight Company Mortar”.  Capt Robert J. Muise, USMC.



   “Ideas on training the 81mm Mortar Platoon”.  Capt David J. Furness, USMC.

ADDITIONAL READING:

Colder than HELL.  1stLt Joseph Owen, USMC(Ret).

LIMA-6.  Col. Dick Camp, USMC(Ret).  

FMFMRP 12-6.  Infantry Operations and Weapons Usage in Korea: Winter 1950-51.

Citizen Soldiers.  Stephen Ambrose.

With the Old Breed.   E.B. Sledge
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