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“The definition of military training is success in battle...that is the only objective of military training.”









LtGen Lewis B. “Chesty” Puller

1. Introduction.   Training is an integral part of the Marine Corps’ preparation to win in combat, as the nation’s force-in-readiness, anywhere in the world, against any foe.  As such, Marine Corps units must train as they expect to fight, because as Marines there will likely be no time when “the call” comes.  This training philosophy gives focus to Marine Corps training, regardless of MOS, with a unifying goal for individual and collective unit training.  


Unit training management (UTM) is the application of the systems approach to training (SAT) and Marine Corps training principles to focus the unit’s training requirements on success in combat and to maximize training results with the resources available.  Due to the expeditionary nature of the Corps and its finite resources, Marine Corps training at all levels must pursue wartime requirements and focus on essential tasks.  Unit training management guides commanders in the development and use of the mission essential task list (METL) to prepare their unit for combat.  The METL consists of the critical warfighting tasks necessary for mission accomplishment.


Time is a precious resource and there is never enough of it.  A unit cannot achieve and sustain proficiency on every possible training task, so the commander must prioritize what he must accomplish.  He identifies the tasks that his unit must do in order to accomplish its wartime mission, then focuses his training on those essential tasks --called METLs, for short.  This “commander’s analysis” reduces the number of tasks the unit must train to and provides direction to the unit’s training program.  Even in infantry battalions, therefore, the mission essential tasks may vary significantly because of different wartime missions or geographical locations.  Training is prioritized as follows: mission-oriented, formal or directive training, and “ancillary” or opportunity training


Commanders must implement the best mix of individual and collective training to ensure that their Marines learn and stay proficient in mission-essential skills.  The best method for training Marines is through performance-oriented training, where they are required to perform tasks according to specific conditions and standards.  This “standards-based training” is one of the Marine Corps’ training principles; it consists of individual training standards (ITSs) and collective training standards (MCCRES).  The times on the training schedule are only a guide, because “mission has priority” and training is conducted until those standards are met.


The platoon commander is the responsible for the collective training of his platoon for combat.  He must provide Marines with focused, progressive and challenging training that recreates the friction, uncertainty and chaos of battle.  Every unit commander is responsible for all that his unit does and fails to do, and must ensure that his Marines are prepared to go to war and win.   While the company commander trains the platoon commanders, those platoon commanders will concurrently train their platoon sergeant and squad leaders.  The Platoon’s NCOs are responsible for training their respective units and individual Marines.  All leaders train their units to perform, but when that unit is tasked or committed, then the leader’s primary function is as the leader and member of the unit.  The commander above that unit leader then assumes the primary role of trainer and evaluator. 

2.  Purpose:   The SMUT package will: 1) educate you on how to conduct small-unit training; 2) reinforce the fundamentals of unit training management (UTM) that you will utilize to manage your unit’s training in the Fleet; and 3) allow for the practical application of small-unit training with the development of a training plan after being given a contingency deployment and embarkation date.  It will allow you to answer the following questions:


a.  How does the Marine Corps conduct training?


b.  How do I go about training my platoon once I take command?


c.  What is a Mission-essential Task List and what does it mean for me?

d.  What are Individual Training Standards (ITSs)?

e.  What are Collective (or Mission) Performance Standards?

f.  How do I create a training plan?

g.  How can I challenge my Marines and ensure that they are trained for combat?

h.  What are the realities of the Fleet Marine Force?  How do I overcome these obstacles?

SMUT Training & Education: The training and education is broken down into four phases.  

Phase I.
       Basic Course training.  (B0637 Training Management class & B0637.1 UTM Self-Pcd Txt )

Phase II.       Small-Unit Training I class and discussion.

Phase III.      Operation PAPER TIGER (continuous throughout POI)

Phase IV.      Small-Unit Training II class and discussion

3.  References:  

MCDP 1


Warfighting

MCRP 3-0A

Unit Training Management Guide

MCRP 3-0B

How to Conduct Training

MCO 1500.51A

Marine Battle Skills Training (MBST) Program

MCO 1510.35C

Individual Training Standards (ITS) for the Infantry (Enlisted) OCCFLD

MCO 3501.3B
Marine Corps Combat Readiness Evaluation System (MCCRES); Volume II, Infantry Units

MCO P3570.1

Safety (Army AR-385-63)

ARTEP 7-8-MTP

Mission Training Plan for Infantry Rifle Platoon and Squad

4.  Reading Requirements: This covers from the first to the tenth week of the IOC training schedule.    

Prior to SMUT I

Review 

BOC B0637 and B0637.1 Student Handout

Read

I0817 Small-Unit Training Student Handout

Throughout POI 

Work

Operation PAPER TIGER Written assignment

Prior to SMUT II

Bring 

Completed Operation PAPER TIGER written assignment

Bring

Battle Drill Guide

5.  Recommended Books:

Common Sense Training.  LTGEN Arthur Collins, USA (Ret).

Band of Brothers.  Stephen Ambrose.

Colder than HELL.  1stLt Joe Owen, USMC (Ret).

The Defense of Hill 781.  COL John R. McDonough, USA.
This Kind Of War.  T.R. Fehrenbach.

The Training of Officers.  Martin Van Crevald.

The Seeds of Disaster: Development of French Army Doctrine 1919-1939.  Robert Doughty
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